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PEACE WAPITI PUBLIC SCHOOL DIVISION NO. 76

10 YEAR CAPITAL PLAN - TIMELINE & SUMMARY

2009 - 2018
last year YEAR
current major current of New/
current util | capacit | mod or Year of | unadjusted ACTIO Relocat [Modern | Replace

rate y addition FCI FCI enrol priority Action N Concerns ables | ization [ ment
THREE YEAR PROJECTS
LaGlace 79% 172 1981 2008 130.5 1 Jupgrade and portables | 2009 |aged facility , student population growth X X

relocate admin area and school entrance, remove
smeda and east portables add 4 modules, shfit school to

RWZ Modernization 95% 463 2001 2008 403 2 |modernization & upgrad| 2009 [face north, discuss expanded gym w ith tow n. X X
Teepee Creek 76% 108 1965 69.5 3 Jupgrade 2010 |Aged facility X
TEN YEAR PROJECTS
Elmworth 50% 158 1978 70.5 4 Jupgrade 2012 |Aged facility, low utilization rate X
Rycroft 54% 248 1986 10.2 2005 116 5 |upgrade 2012 [Low utilization rate X
Bonanza 57% 120 1986 5.82 2005 64 6 Jupgrade 2013 [Low utilization rate X
Savanna 50% 227 1985 4.79 2006 104.5 7 |upgrade 2014 |Aged facility, low utilization rate X
Sexsmith new school K-4 8 |planning & construction| 2015 |Anticipated student population growth X X
Beawverlodge new school K-4 9 [planning & construction| 2016 |Anticipated student population growth X X
Ridgevalley 32% 676 1982 10.6 2006 204 10 |upgrade 2017 |Aged facility, low utilization rate X
Eaglesham 51% 321 1984 7.52 2005 152.5 11 ]upgrade 2018 |Aged facility, low utilization rate X

Beawverlodge Elem 81% 424 1997 332.5
Beawerlodge High 77% 580 1991 4.47 2007 436
Harry Balfour 85% 730 1986 0.21 2006 574.5
Helen E Taylor 72% 279 1994 186
PWA 66% 682 2001 0.08 2006 433
Penson 36% 330 1994 1.83 2006 110
SSS 75% 749 1989 2008 547
SRRA 63% 553 2004 328.5
Wembley K-4 76% 252 1997 174.5
Woking 41% 123 1982 46

*Enrolments and utilization are from most current AIT ACU report

ADDITIONAL SCHOOLS

*  Current projects

Aged facility = any facility with no mod since 1985
Low utilization = any facility with utilization less than 61%
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Executive Summary

Peace Wapiti Public School Division#76 encompasses twelve municipalities 7 5 large
rural, 4 towns, 2 villages and 1 First Nations reserve. Further, two of its larger schools
are in the City of Grande Prairie.

Growth continues to be an issue in and around the City of Grande Prairie. In the last two
years, we have seen the impact of that growth spread to the hamlets, villages and
towns in closest proximity to the city. The growth experienced by PWPSD schools close
to Grande Prairie continues to be largely offset by continuing rural depopulation i ranging
between a community population growth of 18.5% and decline of 19.7%. (See figure 1)

The Divisionés plant operations and maintenan
school buildings. Capital requirements tend to have more to do with growth or decline of
student populations or age of facilities.

The Board review of the capital plan and establishment of priorities focuses largely
around areas of growth and older facilities that have larger utilization factors.

Peace Wapiti Public School Division would like to position itself so that existing facilities
in growth areas are upgraded prior to overcrowding. It has also been recognized that
our large rural schools have more space than required for instructional purposes. The
Board also is very aware that they need to be in a position to address rapid growth.
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Plan Overview

1.1 Provincial Policy Context

The submission of Peace WaTen Year FaRilitiés|Piarc2008c¢c h o o |
- 2017 to the Minister of Infrastructure fulfills the requirements set out in Alberta
| nf r ast Bchooltinfrastauétuise Manual Policy 4.2 - Ten Year Facilities Plan:

1. A school board must submit a ten year facilities plan to Alberta
Infrastructure and Alberta Education.

2. A school board must review its ten year facilities plan on an annual
basis to confirm its continued relevance and submit an updated plan to
Alberta Infrastructure and Alberta Education if needed.

3. The fiscal year for facilities plans will be April 1% to March 31°.

Policy 4.2.1 General Procedures

4. The plans must be submitted by May 31* of the year prior to the commencing
year of the plans or as requested by the Minister (i.e. May 31%, 2008 for the
2009-2011 capital plan and 2009-2018 facilities plan).*
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MAP OF PWPSD 76 SCHOOL LOCATIONS
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1.2 Purpose

PWPSD submission of this plan is intended to assist Alberta Infrastructure, Alberta Education

and PWPSD identify the Divisionés |l ong term facil
aid the Division in addressing issues such as school construction/deconstruction, program
development/distribution, accommodation of anticipated growth and transportation. Through the

use of this framework, the Division hopes to ensure it is effective in providing a quality learning

environment that allows for excellence in teaching and supports its primary mission of
AfEducating Today for Success Tomorrowo.

This plan will

Guide the Division in its preparation of its Three Year Capital Plan.

l dentify the Divisionés |l ong term facili it
Informourstak ehol ders of the Divisionds broad |
Improve the use of capital funding.

Provide direction to the Board when making decisions regarding
transportation and program development.

Guide the Board in its goal to provide quality learning environments.

c.cccc:

c:

1.3 Preparation

The plan is to be submitted on June 20, 2008. The plan provides an over\
geographic, demographic and fiscal realities. The plan broadly identifies a process by which
these realities can be best addressed to meet the needs of our students.

1.4 Monitoring and Review

The success of any plan is often based upon a sound system for monitoring and review. This
plan will be informally monitored by the Executive throughout the year and reviewed by the
Board annually. It is important to remember that this plan provides direction and not necessarily
a final outcome.
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Inside the Division

2.1 Profile of the School System

The Division operates high school programs in eight schools in Beaverlodge,
Eaglesham, Grande Prairie, Ridgevalley, Savanna, Sexsmith, Spirit River, and the
Peace Academy of Virtual Education. It also operates schools on five Hutterite
Colonies with the possibility of a sixth being established in the fall of 2008. The system
provides schooling for students from the Horse Lake Reserve and from the Aspen
Grove and Kelly Lake Metis settlements. Excluding the Colony schools, the smallest
school which the system operates has an enrollment of 46 students while the largest
has just under 600 students.

Approximately 30 of our students are on home schooling programs and are provided
with support from Division staff. The Division also operates the Peace Academy of
Virtual Education with an enrolment of approximately 75 students with an additional 150
students registered in single courses. Beginning in September of 2003, an outreach
school was established in Spirit River to address the needs of at-risk students in the
north part of the school system.

Most Division schools operate programs similar to those one would find in comparable
schools anywhere in Alberta. However, in order to function as economically as
possible, and because of low overall enrolments, some of the smaller schools are
forced to operate double, triple and quadruple grading. In the smaller, remote high
schools, heavy reliance is placed on distance education programs to augment the basic
in-school offerings. Native liaison workers assist with school programs in most of our
schools.
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The Division employs school based the full-time equivalent of approximately 330
teachers and more than 125 non-teaching staff excluding bus drivers. Sixteen of 24
schools contract caretaking.

The following table is a breakdown of students by category:

PEACE WAPITI PUBLIC SCHOOL DIVISION NO. 76
SEPTEMBER 30, 2007 STUDENT COUNT BY SCHOOL BY GRADE

Figures as Submitted to Alberta Learning

SCHOOL School Total Regular Total Grand
code Regular | Less ECS Home Total
School
BEAVERLODGE ELEMENTARY 1102 346 296 0 346
BEAVERLODGE REGIONAL HIGH 1101 447 489 42 489
BEZANSON 1103 124 112 0 124
BIRCH HILLS COLONY 1311 41 38 0 41
BONANZA 1302 63 57 0 63
CODESSA COLONY 0591 12 10 0 12
CROOKED CREEK COLONY 1209 13 13 0 13
EAGLESHAM 1303 154 145 0 154
ELMWORTH 1104 72 70 0 72
GRANDVIEW COLONY 1116 30 27 0 30
HARRY BALFOUR 1105 604 538 0 604
HELEN E. TAYLOR (5-9) 1111 203 203 0 203
HYTHE ELEMENTARY 1115 240 210 0 240
HYTHE REG JUNIOR HIGH 1106 276 276 0 276
LA GLACE 1107 137 122 0 137
PEACE ACADEMY OF VIRTUAL ED 0319 101 101 18 83
PEACE WAPITI ACADEMY 0590 454 454 21 433
PENSON 1135 134 118 0 134
RIDGEVALLEY 1203 240 222 4 236
RW ZAHARA PUBLIC 1112 463 397 0 463
RYCROFT 1304 140 129 0 140
SAVANNA 1305 110 103 1 109
SEXSMITH SECONDARY 1108 558 558 35 523
SPIRIT RIVER REGIONAL ACADEMY 1313 364 354 19 345
TEEPEE CREEK 1109 81 71 0 81
VALHALLA 1110 44 38 0 44
WEMBLEY ELEM. (K-4) 1111 202 153 0 202
WOKING 1309 46 42 0 46
OUTREACH SCHOOL 1137
TOTAL | 5767 5370 140 5627

This includes Horse Lake students and students attending from Kelly Lake, B.C.
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Implications for PWPSD:

U Space requirements vary from school to school.

U The Division needs to remain both receptive and responsive in terms of providing
the variety of choices in education demanded by its communities.

0 The Division will need to continue to ensure that equitable education
opportunities are provided to all of its students.

2.2 Population Growth and Demographics

Over the next ten years, it is expected that rural populations in Alberta will continue to decline.
The economic hardships associated with agriculture have contributed to the movement of
younger people to more urban areas. The result of this trend combined with the overall
provincial trend of a decreasing fertility rate is declining enrolment in our more rural schools. In
Peace Wapiti, the schools most likely to be affected by these trends are Bonanza School,
Savanna School, Eaglesham School, Ridgevalley School, Elmworth School, and Rycroft
School.

Some schools outlying to Grande Prairie, but within an easy commute distance, are anticipated
to at least maintain their student populations, if not experience some small growth: including
Helen E Taylor School, Wembley Elementary, LaGlace School, Teepee Creek School, Woking
School, Penson School and Bezanson School. All of these schools are within about 60
kilometers of Grande Prairie.

A trend which parallels the depopulation of the rural areas is the rapid growth in the rural areas
surrounding the City of Grande Prairie. In a recent population study commissioned by Alberta
Infrastructure, Craig Montgomerie noted that the population in the area surrounding Grande
Prairie is expected to grow at a rate of at least 4.1% annually. The schools most likely to
experience this growth are Robert W. Zahara Public and Sexsmith Secondary, Harry Balfour,
Clairmont Community, and Peace Wapiti Academy. This rapid growth rate is mirrored in the
City of Grande Prairie and has made transporting students to PWPSD schools located within
city limits more difficult and time consuming.

From Randy CIl A migrétisn ratet sligtity highdr than the provincial rate is
expected to create some of the student increase in Peace Wapiti #76. The fertility rate
i s higher than the provincial rate, whi

c h
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Peace Wapiti School Division No. 76 [0177]

Population Forecast

Population Distribution 2020 Population 4-18 yr-olds 2020
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The rest of the communities we serve fit between these two realities; Beaverlodge, for example,
demonstrated a less aggressive but steady growth at 5.7% over the five years from 1995 to
2001 and Wembley grew by 3.9% over the same period.

Some of the municipalities in the Grande Prairie area are now looking at the growth in and
around Grande Prairie and pursuing growth plans to take advantage and hopefully attract some
of the growth to other adjoining areas. Most notable of these are Towns of Sexsmith and
Wembley and the County of Saddle Hills for the Hamlet of Woking and potentially the Town of

Beaverlodge.

Implications for PWPSD:

2007 data indicates a significant deviation from a trend of decline in the size of

t he Divisionbds annual withkannodee RO§oayear mryeare nr ol me

increase in ECS enrolment.

Changes in rural populations will impact directly on the requirements for school
facilities in those areas and means their utilization rates will continue to fall.
Student projections need to be closely scrutinized to ensure that future school
sites can be rationally planned in the Grande Prairie area and in areas that are
attempting to capture some of the Grande Prairie growth.

The demand for new construction will intensify as communities like Clairmont,
Sexsmith, and Beaverlodge continue to grow.

Transportation delays resulting from
end times. As getting to schools within the city becomes more time consuming,
feeder schools will have to start earlier and end their day later.

2.3 School Buildings

PWPSD currently operates twenty-three school buildings with a total gross space of 75,000
square meters. Based on an average provincial rate of $1,690 per square meter for
constructing new schools from K-12, the replacement value of ourDi vi si onds i nventory
space is just over $126 million.

Clearly our facilities represent a major investment; however, the necessary funding to maintain
this investment has not been available from the province. This is a situation experienced by
many Boards within the Province of Alberta. As noted by Dr. Russ Wiebe in his March 2005,
study entitled The Funding and Costs of Plant Operations and Maintenance in Alberta Schools;

12
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provincially school boards have experienced funding shortages ranging from $37.3 million in
2001/2002 to $19.2 in 2003/2004.

Further mor e, he notes that school boards such as
ar e being unfairly penali zed by t he current fun
estimated to be $49.83 per square meter, according to a 2005 plant operations and

maintenance study by Dr. Russ Wiebe, some school boards received over $65 per square

meter.

The funding formula introduced in the 2005/2006 school year has attempted to address the
costsrelatedto t he i dentified Asmall school of necessit
85% of the capacity of the necessary small schools. This has created some reluctance to
address the Di viyshoweven theredsviraplicit eegognition of the need to right

size facilities as a part of the facility modernization and upgrade process.

The chart below illustrates the age of school buildings currently operated by PWPSD and

identifies the year of the school és | ast moderni z
LAST | GROSS UTILIZATION 1999
SCHooL FACILITY | YEAR | AREA Sept.29/06 Count AUDIT
CODE CNST | (SQ M) SCORE
Beaverlodge Elementary 1817 1997 | 3638.9 81% 80
Beaverlodge Regional High 1816 1991 | 5494.1 77% 70
Bezanson 1818 | 2007 | 1394.1 92% 710
Bonanza 1835 1986 | 1269.3 57% 470
Eaglesham 1836 1984 | 3171.1 51% 590
Elmworth 1819 | 1978 | 1665.3 50% 410
Harry Balfour 1820 | 1986 | 6182.9 85% 270
Helen E Taylor (571 9) 1826 | 1994 | 2681.3 72% 270
Wembley Elementary (Ki 4) 1828 1983 | 2261.9 76% 230
Hythe Elementary 1829 1981 | 3031.6 72% 270
Hythe Regional Junior High 1821 1962 | 2448.5 144% 970
La Glace 1822 | 1981 | 1822.4 79% 320
Peace Wapiti Academy 2123 | 2000 | 6589.1 66%
Penson 1831 | 1994 | 2959.4 36% 330
Ridgevalley 1832 1982 | 6049.4 32% 370
Robert W. Zahara 1827 | 2001 | 3717.8 95% 370
Rycroft 1837 | 1986 | 2485.8 54% 440
Savanna 1838 | 1985 | 2360.3 50% 430
Sexsmith Secondary 1823 1989 | 2703.3 75% 260
Spirit River Regional Academy 1839 | 2004 | 5060.4 63%
Teepee Creek 1824 | 1982 | 1140.8 76% 400
Valhalla 1825 | 1962 | 1051.6 37% 690
Woking 1842 | 1982 | 1300.6 41% 350
TOTAL 75033.0 68%

13
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A second area of funding concern results from the increase in energy costs over the last few
years. A comparison of heating costs for March, 1998 to March, 2005 demonstrates the need
for increased provincial funding in this area. In March, 1998 PWPSD spent $15,760 on heating.
In 2005, the Division spent $53,970. The provincial scene is very similar to the one experienced

by PWPSD. Dr. Wiebebs report estimated that

to cover increases in energy Costs.

A third area of concern is lack of a funding formula for the provision of space for special
education students and the facility needs these students have for programming. The funding
formula counts these students as being the same as a regular student. However, many special
programs require small group settings, and
space requirement.

The fourth concern is the impact of the class size funding advanced by Alberta Education in
July, 2004. 64% of PWPSD primary and elementary students are in five of the 23 sites that
offer the program. The three largest (offering programs to 44% of these students) have
structure size limitations for achieving class size recommendations. The largest facility (Harry
Balfour School) is short three classroom spaces. Robert W. Zahara Public School is short two
classroom spaces, as is Wembley Elementary. Additional classes in these schools will also
create difficulties for gymnasium space requirements especially with the implementation of
additional required daily physical activity.

The last area of concern is the recent funding for technology received by PWPSD. The funding
is extremely welcome from a programming and instructional perspective. Technology is
certainly a key for the Division communication strategy. It supports student and staff
connectivity. On the other side, PWPSD has a large number of relatively aged facilities that
need upgrades to support the level of technology we are attempting to introduce.

Implications for PWPSD:

t

i@t Ongoing consideration needs to be given

aging inventory of school buildings.

U Current increases in energy costs have created a situation where significant portions
of the maintenance budget are being directed to power and heat.

i Uncertainty about continuation of current O/M grants that have only just become
sufficient to adequately maintain our current school area.

0 The Board should consider lobbying the government for a formula which recognizes
the facilities needs associated with programming for M/M special needs students.

U Al bert a |l nfrastructureos met hod for c al

consideration the class size guidelines advanced by Alberta Education and the
Divisi onés ability to meetarggstt masedentral éasilities, s
although the issue will be resolved in the short term by opening Clairmont
Community School.

14
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2.4 Closed Boundaries

PWPSD is committed to supporting our smaller more remote schools by encouraging students
to attend their community schools. This is accomplished by restricting cross boundary
transportation to those students who cannot receive their required program at the local school.

Implications for PWPSD:

U The restriction of cross boundary transportation has the potential to reduce our
student population as individual students chose other Divisions that are willing to
provide transportation.

2.5 Schools in the Community

Al bertabdés Commi ssi on on on#Qcalled upan choolRethondtiesraedn d a t i
gover nment to fAensure that schools become the ¢
community services targeted at meeting t he need
Commi ssionb6s r ecommendd fori governneq mkeeogrtize schotdiseas ane e

important point of contact for children services, it is also important to realize that in many rural

communities the schools are an important point of contact for all community members.

Implications for PWPSD:

0 Rural schools play a vital role in the community acting as not only a focus for
education and child related services but also forming part of the community fabric.

U The Division needs to communicate the importance of schools within a rural setting
tothe MLA6s who represent this area.

0 Any trends in student population will not only impact the need for educational
services but also other support services-especially transportation and facility use and
maintenance requirements.

15
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2.6 Student Enrolment

Peace Wapiti serves a total of 5600 students within a total facility space of 75,000 sq meters.

According to the province, t he Di68%WsiSchaolBare ut i | i z
considered fully utilized when they reach a utilization rate of 85%. Many of the schools with
| ower wutilization rates are considered ASchools o
lower utilization rates place pressure on PWPSD maintenance budget in two different ways.
First, grants for operation and maintenance decre

Second, increased utilization rates create further efficiencies as our Division does not have to
maintain facility space that is not used.

Implications for PWPSD:

i The Division needs to monitor the utilization rates of its schools to ensure its ability
to balance the resources provided by the Province with the expenses associated
with maintaining its facilities.

0 Therifght sizingo of some schools must be <co
become available for such an initiative.

0 The Division should work with I nfrastructur
school capacityo refl ects r eelinesnantespateafori ons o0
special needs students.

0 The Division should work with Infrastructure

that reflects the unique situation of a HfAsch
Planning for the Future

3.1 The Challenge

PWPSD believes t h aStudeiits should have the opportunity to learn in a safe and

positive environment. 0 This environment i's comprised ¢
school 6s physical condition; its air quality,
school climate and the community support for the school. A positive environment

implies not only a high quality facility but a utilization rate that allows for staff to offer a

range of learning opportunities.

A key element to success is the provision of facilities which meet the ever-increasing
needs and expectations of their communities. Achievement in this area will depend on

16
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the creation of an environment that is characterized by sufficient and stable provincial
support for capital funding and maintenance.

P WP S Ddapital plan will need to balance the needs of its various communities, both
large and small, to achieve its goal of effectively allocating its funding for maintenance
and capital facilities so that the most effective use is made of resources at its disposal.
A significant challenge for the Division will be resolving the issues relating to sustaining
its schools within the funding available and planning to accommodate anticipated
growth.

3.2 Provincial Expectations

Alberta Infrastructure gives direction to school divisions in terms of its perspective on
priorities for capital projects. Funding for school capital projects is based on a provincial
review wherein priority is given, based on the following principles:

a) Equity in the provision of educational facilities for Alberta students

b) Healthy and safe school facilities

c) Effective use of existing instructional space

d) Prolonged life of school facilities

e) New space where other viable alternatives are not available

f)  Flexibility to meet changing program needs of students

g) Full funding for approved projects, including construction/site development
costs, consultants' fees, project expenses, CTS equipment costs, and
furniture and equipment costs

h) Efficient allocation of funds, achievement of effective results and value for
allocated funding

i) Accountability for the school capital funds expended.

17
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The Plan: A Principled Approach

4.1 Belief Statements

Approved at a regularly scheduled meeting of the Board January 24, 2008.

BOARD BELIEFS ABOUT FACILITY MANAGEMENT

Our goal is to provide an educational environment that allows students to have the
opportunity to become well-rounded, educated, healthy young citizens prepared for
the world.

Issue A: Accommodating Educational Programming

To support our goal the Board must continue to focus on facilities that:

provide a safe inclusive learning environment;

support alternate delivery methods such as new technology;
have CTS labs that meet current expectation;

have Science labs that meet current expectations;

provide for daily physical education/activity.

Issue B- Accommodating Enrolment Growth/Decline

The Board believes that it needs to work with government and trusted partners at all levels

to develop new and modernized facilities. In accommodating enrolment decline, the Board
believes it should support ASchool mmoTheBda@d essi ty
believes that transportation boundaries should be closed. In resolving the issues related to

the location of a facility, significant consideration should be given to the ability of the Board

to:

meet the programming needs of students;

acquire sufficient funding for equitable instructional programming;
acquire sufficient funding for the operation of the facility;

balance the issues of distance, enrolment, and ride times;

18
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¢ be able to obtain alternate use of under-utilized facilities in the community;
e alter current attendance areas as population shifts.

Issue C: Sharing Facilities, Resources and Activities

The Board believes that when seeking to maximize the use of its facilities, the following
factors should be considered:

the education of students comes first;

a positive environment for children;

the opportunity to create partnerships with local levels of government;
the needs of the community;

the opportunity to create partnerships with private industry.

4.2 Current Approved Projects for Schools

Peace Wapiti School Di vi s iimemded to dehl withats nyost a r

urgent facility needs. Three projects are currently underway with expected completion
during the 2008i 2009 school year. An additional three projects have been identified on
the three year 2009-2012 Capital Plan.

PROJECTS CURRENTLY UNDERWAY

PROJECT 1 - HYTHE K-9 FACILITY

This project is well underway and is expected to be completed in the spring of 2009. A
portion of Hythe Elementary School was demolished and replaced with 5061 square
meters of new construction including an expansion of the existing gymnasium to convert
it into a two station instructional facility. 12 modular classrooms provide the majority of
the new instructional space.

PROJECT 27 NEW CLAIRMONT K-8 SCHOOL
Clairmont is the fastest growing community within our jurisdiction. Predictions indicate
that it will also be the largest within 5 years.

This project is well underway with expected completion in December, 2008. The
County of Grande Prairie contributed $3,428,930 to the overall project to expand the
size of the gymnasium and add significant community space for daycare and playschool
facilities.

The construction of this facility will enable PWSD to meet the needs resulting from
population growth around the City of Grande Prairie and resolve class size issues at
Harry Balfour and Sexsmith Elementary.
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PROJECT 317 BEZANSON SCHOOL

This school serves grades K-9 and is located 34 kilometers east of Grande Prairie. Its
utilization rate is 92%. This school has a net capacity of 132 and a September 2007
enrolment of 121. Enrolments over the next ten years are expected to remain fairly
stable or increase slightly. The 1999 facility audit identified this school as the one with
the most deficiencies in PWSD. The Board directed $1.75 million for the funds it
received from the sale of Spirit River Elementary in order to modernize Bezanson. The
main goal of these renovations was to prolong the life of the existing facility.
Renovations were completed in the 2007-2008 school year. Approval has been given
for two additional modular units to be added to Bezanson School to meet the need for
increased instructional space.

4.3 Projects in the Planning Stages i Info from 3 Year Capital Plan

PROJECT 17 LaGlace School
PROJECT 2171 Robert W. Zahara
PROJECT 371 Teepee Creek School
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4.4 Three Year Plan for Schools

1. LAGLACE SCHOOL MODULAR CLASSROOMS AND MODERNIZATION

BACKGROUND

LaGlace School is within commuting distance (48 kilometers) northwest of Grande
Prairie but there is no area structure plan for the area immediately around the
Hamlet of LaGlace. LaGlace has 217 residents, supports a Co-op grocery store,
Credit Union, recreation arena, 3 churches, a senior centre and volunteer fire hall.
The original school was built in 1921.

THE SCHOOL

The size and location of LaGlace has resulted in fairly balanced class sizes and a
very stable student population. LaGlace is a small school by necessity with a
distance of 34 kilometers east to Sexsmith, 29 kilometers south to Wembley, and
34 kilometers west to Hythe.

ENROLMENT BY GRADE 1998 - 2007

ECS| Gr.1 | Gr.2| Gr.3 | Gr.4)| Gr.5| Gr.6|Gr.7| Gr.8| Gr.9| TOTAL
2007 | 22 14 13 16 11 17 13 13 13 10 142
2006 | 15 13 16 15 15 12 12 13 9 17 137
2005 | 11 15 11 12 12 12 13 7 17 16 126
2004 | 15 14 9 13 11 11 6 17 15 9 120
2003 14 8 11 9 11 6 16 17 9 11 112
2002 11 14 10 12 8 16 10 9 12 13 115
2001 15 8 14 9 15 12 10 14 14 12 123
2000 11 12 10 17 10 10 14 13 12 12 121
1999 | 10 5 16 10 9 13 12 12 12 19 118
1998 7 15 13 9 11 13 12 11 20 10 121
Based on census data it i s the Boardbés bel

school will continue to grow and in 5 years time the population will be between 146
and 156 depending on an assumption for growth. Average growth for the last 3
years is just over 16 students annually and the 2006 census for the attendance
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area shows 72 residents age 0 to 4 years or just over 14 students annually. This
does not address the potential for additional students attending LaGlace as a result
of the Valhalla School closure.

ENROLMENT PROJECTIONS - LAGLACE

Year | 2008 2009 2010 2011 2012 2013 2014
ECS 15 15 15 15 15 15 15
1 22 15 15 15 15 15 15
2 14 22 15 15 15 15 15
3 13 14 22 15 15 15 15
4 16 13 14 22 15 15 15
5 11 16 13 14 22 15 15
6 17 11 16 13 14 22 15
7 13 17 11 16 13 14 22
8 13 13 17 11 16 13 14
9 13 13 13 17 11 16 13
TOTAL| 147 149 151 153 151 155 154

5 iear averaﬁe is 15

| O |

County of Grande Prairie census 2006 for LaGlace attendance area shows 72
0-4 year olds for average of 14. Based on census data we may want to consider 14
as the average cohort size, those adjusted totals below.

| TOTAL|

146

| 147

148

149

146

| 149

147

These enrolments result in utilization rates between 81% and 86%. The facility is
already overcrowded with only 6 regular classrooms, 1 science classroom with
adjoining preparation space, 1 large library and a gymnasium with a stage. The
stage is currently being used as a classroom, although noise levels make it a less
than optimal learning space. Including the library, stage, and gymnasium there are
10 instructional spaces for a facility supporting education delivery to an ECS to

grade 9 program.

LAGLACE CLASS SIZE SUMMARY

Kto3 4t06 7t09
2005/06 | 2006/07 | 2007/08 2005/06 | 2006/07 | 2007/08 | 2005/06 | 2006/07 | 2007/08
All
Subjects 14.7 16.7 15.5 22.2 21.8 20.4 15.9 17 13.2
Core
Subjects 12.3 14.7 14.6 20.4 18.6 20 17.3 16.4 14.4
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THE FACILITY

Thecurrent school was built mostly in t
the early 198006s and encompasses 1822.
frame construction.
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Its capacity is 172 and the school currently is 79% utilized with an FTE student
population of 130.5. Enrolment has bounced around between 105 and 150 for the
last 30 years and is currently in an uptrend.

A facility audit was done in January 2008 and while the final report and scoring is
not yet available and the mechanical and electrical pieces of the report are missing,
some preliminary information is available to the Board. The structure, interior and
envelop pieces of the facility are mostly in good to acceptable condition with
approximately $70,000 of exterior work required by 2011 and some flooring
replacement in 2010. The other items of significant note are the need for an
asbestos abatement $150,000, fixed casework $135,000 and blinds $55,000.

The asbestos abatement itself is priced at $150,000. However, the demolition and
repairs required to access the asbestos and restore the facility to a useable
condition after the abatement will cost several hundreds of thousands of dollars.
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THE PROPOSAL

The Board proposes the facility be upgraded to meet current electrical code and do
the asbestos abatement. Also the proposal includes the addition of a link and 2
modular classrooms. The additional classroom space and link would add about
235 square meters and approximately 50 classroom spaces. The area capacity
calculation would place the capacity at about 195 students so utilization would be at
75% to 80% in 5 years time. The upgrade would also ensure that the mechanical
and electrical systems had sufficient capacity to support the additional classroom
space. The library would be modified to attach to the link and portables. The
hallway to the link would be taken out of the library space and the portables would
be located to the east of the existing school.

An alternative is to relocate 2 stand alone modular classrooms from Robert W.
Zahara Public School to LaGlace School. The modular classrooms at R.W. Zahara
Public School were located there in the fall of 2007 to address the space needs of
enrolment growth and significant overcrowding. The re-locatable classrooms were
extensively refurbished prior to occupancy. The opening next spring of Clairmont
Community School will reduce the current student population at R.W. Zahara Public
School by over 100 students. The space will not be required in Sexsmith and could
be relocated to meet enrolment growth at LaGlace as a reflection of Peace Wapiti
School Divisionés commitment to fAright si

COSTING FOR THE PROPOSALS FOR LAGLACE SCHOOL PROJECT:

e e e

Area in| Price/
sq sq Option1 | Opion 2
meters | meter Cost Cost facility portables
$1,250
Facility UpGrade 1,822.4 $2,278,000 $2,278,0000 $2,278,000 $0
2 Modulars 200.0 $300,000/ $100,000 $300,000
Moving Modular
Classrooms $36,000|  $36,000 $36,000
$3,400

Link 35.0 $119,000/ $119,000 $119,000
Modular setup $184,000] $184,000 $184,000
TOTAL
CONSTRUCTION 2,057.4 $2,917,000 $2,717,0000 $2,278,000] $639,000
Project Cost 2.0% $58,340 $54,340 $45,560 $12,780
Consultant Fee 12.0%| $350,040, $326,040 $273,360 $76,680
Furniture &
Equipment 4.0%| $116,680, $108,680 $91,120 $25,560
CTS Equipment $50,000|  $50,000 $50,000 $0
TOTAL PROJECT $3,492,060| $3,256,060 | $2,738,040 $754,020
Unrebated GST $55,873 $52,097 $43,809| $12,064
TOTAL PROJECT CC $3,547,933| $3,308,157 $2,781,849| $766,084
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e The option 2 cost for modular classrooms is the site reclamation cost at Robert
W. Zahara Public School.

2. ROBERT W. ZAHARA PUBLIC SCHOOL

BACKGROUND

The Town of Sexsmith is located about 26 kilometers North of Grande Prairie It
currently has a population of about 2100. The town has a small downtown area
and had developed many amenities to support children and their families. Its close
proximity to the City of Grande Prairie and the commercial and industrial
development north of the City, has resulted in the Town actively supporting its
status as a Obedihedowd has vigonousiy allowed residential
development and currently 2 large residential subdivisions in various stages of
readiness. The Town is an attractive location to purchase a home as the prices
remain lower than equivalent property in the City of Grande Prairie.

THE SCHOOL

Robert W Zahara Public School offers an ECS to grade 6 education program. The
school is named for a retired school administrator who was also the Town of
Sexsmith Mayor for 3 terms.

ENROLMENT BY GRADE 19981 2007

ECS Gr.1l Gr.2 Gr.3 Gr.4 Gr.5 Gr.6 JOTAL
2007 93 49 58 43 69 72 72 456
2006 66 71 54 66 71 69 66 463
2005 63 48 55 64 62 56 57 405
2004 43 55 53 53 55 48 81 388
2003 51 54 49 51 54 76 63 398
2002 55 40 49 47 68 62 56 377
2001 38 57 50 62 62 58 57 384
2000 57 48 61 60 59 57 69 411
1999 51 59 53 56 56 70 68 413
1998 54 52 53 56 64 63 66 408

The Robert W. Zahara Public School student population will be significantly
impacted by the opening of the new Clairmont Community School. The opening is
anticipated to occur early in the 2009 calendar year. At that time R.W. Zahara is
likely to lose approximately 30% of its current population. As well, based on 2006
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census data, and the most pessimistic assumptions about growth in the town of
Sexsmith, models for student population indicate the student population will remain
fairly constant in the range of 300 to 340 students over the next 5 years. Itis likely

that the Townwilgr ow, gi ven both the Town Council 0s
the continuing economic activity in our geographic area.
ACTUAL ENROLMENT R.W. ZAHARA ADJUSTED FOR CLAIRMONT
YEAR 2003 2004 2005 2006 2007
ECS 51-28-31 =28 6 9341=52
1 5 44 35 4 49-12=37
2 4 =35 43 5 58-23=35
3 51-15=36 =39 6 53-15=38
4 54-15=39 55-15=40 62-84-18 69-20=49
5 76-15=61 48-15=33 56-15=41 72-10=62
6 63-15=48 81-15=66 57-15=42 66-15=51 72-14=58
TOTAL 398 104 294 388 104 284 405112 293 453123340 386 135
Actual Clairmont cohorts
Average Clairmont cohort previous 3 years
ENROLMENT PROJECTIONS i R.W. ZAHARA
Year 2008 2009 2010 2011 2012 2013 2014
ECS 38 38 38 38 38 38 38
1 52 38 38 38 38 38 38
2 39 52 38 38 38 38 38
3 40 39 52 38 38 38 38
4 41 40 39 52 38 38 38
5 50 41 40 39 52 38 38
6 60 50 41 40 39 52 38
TOTAL 320 298 286 283 281 280 266
5 year average is 38
(HOWS. | B6 | B | B | B | BN | BE | BB |

Town of Sexsmith census in 2006 shows 185 0-4 year olds for average of 37.
County of Grande Prairie census in 2006 for Robert W. Zahara attendance area
shows 121 0-4 year olds for average of 24. Average 0-4 year olds in 2006 was 61.

While the census supports a cohort size of 61 we must subtract those that will go to
St . M&ityods.Marybds currently
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cohort size of 15, range is from low of 8 to high of 19. Excluding the Grade 8 class
the range is 14-19. Given these facts we may want to consider reducing the
projected cohort size by 15 or 16. The census data suggesting 61 less the 15 or 16
t o St . giviekaus § ablsort of 46 or 45. The 3 year average numbers in red give
us a cohort of 44 which appears to be realistic based on current data

The school currently has 20 classrooms, a band room, a library extended with
additional ancillary space and gymnasium. The library ancillary space is currently
separated from the library and being used as a small classroom. The classroom
count includes 2 stand alone modular units purchased from Peace River School
Division to deal with student population issues in 2007. The current capacity is rated
at 462 students.

The 2 stand alone units are to be directed in our first priority project to LaGlace
School. The removal of those units will bring the school rated capacity back to 442.

The capacity calculations do not work when dealing with larger numbers of ECS,
primary and elementary schools. Alberta Infrastructure still rates the capacity of a
modular unit as 25 students. An elementary school of 340 students when the
students are split evenly at every grade would need 1.4 classrooms to provide ECS
programs, 2.9 classes per grade for primary classrooms or 9 classrooms in total and
2.1 classrooms per grade for elementary classrooms or 6.3 classrooms in total,
requiring a facility total of 17 classroom spaces for regular program delivery.

R.W. ZAHARA CLASS SIZE SUMMARY

Kto 3 4106
2005/06 2006/07 2007/08 2005/06 2006/07 2007/08
All Subjects 18.7 19.4 18 19.5 22.7 22.7
Core Subjects 18.2 19.4 18 16.9 22.1 21.8

THE FACILITY

The core of the current school was built mostly in the 1979 and included 6
classrooms, a band room, a large library including a small ancillary space and a
gymnasium. Four (4) portables were added in 1980. 1989 saw the addition of 6
more classroom i 5 as masonry construction and an additional portable. In 2001, 2
more portable classrooms were added along with the construction of a link and in
2007 2 more portables were added to deal with significant student crowding. The
result is a core that is not sufficiently large enough to support all of the classroom
spaces. The school, including the 2 stand alone portables, covers 3897.8 square
meters and has a capacity of 462 students.
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The relocation of the 2 stand alone units to LaGlace, not indicated on the map,
reduces the area by 180 square meters to 3,717.8 square meters and a capacity of
442 and 18 classroom spaces. From a class size perspective, the space is sufficient
for only 360 students in an ECS to grade 6 program based on a class size average
of 20 students per classroom. 340 students would provide a utilization of
approximately 94% on a facility with a capacity of 360 students.

The school site has had drainage issues, particularly under the portables attached to
the east side of the school. The 1980 portables need to be removed and replaced.
The 1979 core and 1989 construction areas have issues with heaving floors and the
floors have detached from the walls and left gaps between the footing and the floor
in some areas.

THE PROPOSAL

The Board proposes the core facility be modernized and upgraded and that the
original 4 (1980) portables be replaced. Removal of the 2 stand alone units to
LaGlace School to meet the growth requirements in that community is proposed
under the Boards first capital priority. The 4 1980 portables need to be replaced.
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The space in that area of the school is dark, odorous and has some issues with cold
air drafting.

Orientation of the main entrance of the school needs to be relocated to the
northwest corner of the school as the west entrance is not at the front of the school.
Parking is a concern as the Town has located the hockey arena immediately to the
north of the school. This is the modernization area and encompasses about 350
square meters of the core facility. We recommend the current music room become
the administrative and staff area and the music room relocated to the area just north
of the ECS classroom.

The heaving floor and separation of the floors from the footing is also a concern and
will be expensive to fix. The facility was originally designed with a sky light that
needs to be removed. The power grid is at capacity and with increasing use of
technology needs to be upgraded. The facility is due for major roofing repairs. Floor
finishing, painting and ceiling tiles need to be replaced.

COSTING FOR THE PROPOSALS FOR R.W. ZAHARA SCHOOL PROJECT:

Areain| Price/| Option1 | Option 2
sq sq Cost-4 Cost-6
meters | meter | Modulars | Modulars upgrade modulars

$1,250
Facility UpGrade core | 1,782.6 $2,228,250| $2,228,250, $2,228,250 $0
Entrance $2,500
modernization 350.0 $875,000/ $875,000 $875,000 $0
Demolition of existing
1980 modulars $300,000{ $300,000 $300,000
4 Replacement
Modulars $600,000{ $900,000 $600,000
Moving Modular
Classrooms $80,000| $120,000 $80,000

$3,400
Link 45.0 $153,000/ $153,000 $153,000
Modular setup $368,000| $552,000 $368,000
TOTAL
CONSTRUCTION 2,177.6 $4,604,250) $5,128,250, $3,103,250] $1,501,000
Project Cost 2.0% $92,085| $102,565 $62,065 $30,020
Consultant Fee 12.0%| $552,510{ $615,390 $372,390| $180,120
Furniture & Equipment] 4.0%| $184,170| $205,130 $124,130|  $60,040
CTS Equipment $0 $0 $0
TOTAL PROJECT $5,433,015| $6,051,335/ | $3,661,835 $1,771,180
Unrebated GST $86,928 $96,821 $58,589 $28,339
TOTAL PROJECT CO $5,519,943| $6,148,156| | $3,720,424| $1,799,519
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This modernization and upgrade is necessary in order to address the structural
needs of the facility and the desire to right size the facility to match classroom space
more effectively with the size of the core space.

3. TEEPEE CREEK SCHOOL MODERNIZATION

BACKGROUND

The Hamlet of Teepee Creek is located about 30 kilometers northeast of Grande
Prairie. It currently has a population of about 20. Besides the school and 7
residences, there is a museum, fire hall, community hall, arena, and rodeo grounds.
Proximity to Grande Prairie provides potential for growth.

THE SCHOOL

Teepee Creek School is a small school by necessity located 26 kilometers east of
Sexsmith.
It offers a kindergarten to grade 8 education program.

ENROLMENT BY GRADE 1998 - 2007

ECS | Gr.1 | Gr.2 | Gr.3 | Gr.4 | Gr.5| Gr.6 | Gr.7 | Gr.8 TOTAL
2007 | 13 10 9 5 4 6 12 10 7 76
2006 | 10 7 6 6 7 13 12 8 12 81
2005| 7 7 3 7 12 11 7 12 12 78
2004| 6 6 7 11 10 8 12 12 7 79
2003| 2 6 13 10 7 12 14 8 4 76
2002| 7 14 11 6 14 14 8 5 11 90
2001| 7 11 8 12 11 7 4 12 6 78
2000| 12 7 11 11 6 4 11 6 7 75
1999| 5 10 9 6 5 10 5 7 13 70
1998| 8 10 5 4 10 8 5 11 5 66
Based on census data it is the Boardodés bel

school will continue to grow and in 5 years time the population will be between 77
and 87 depending on assumption for growth. Average annual incoming grade
count for the last 3 years is just over 10 students annually, the last 5 years is 8
students annually and the 2006 census for the attendance area shows 48 residents
age 0 to 4 years or just over 9 students annually.
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ENROLMENT PROJECTIONS i TEEPEE CREEK

Year 2008 2009 2010 2011 2012 2013] 2014
ECS 8 8 8 8 8 8 8
1 13 8 8 8 8 8 8
2 10 13 8 8 8 8 8
3 9 10 13 8 8 8 8
4 5 9 10 13 8 8 8
5 4 5 9 10 13 8 8
6 6 4 5 9 10 13 8
7 12 6 4 5 9 10 13
8 10 12 6 4 5 9 10
TOTAL 77 75 71 73 77 80 79

5 iear averaie is8
(O | @ | @ [ W [ B [ B | 8@ | &=

County of GP census 2006 for TP attendance area shows 48 0-4 year olds for
average of 9. Based on the census data we may want to consider 9 as the average
cohort size, those adjusted totals below.

| TOTAL | 78 | 77 | 74 | 7t | 8 | 8 | 86 |

Those enrolments will result in utilization rates between 73% and 86%. The facility
has only 5 regular classrooms and a gymnasium with a stage. Significant split
grade education delivery does occur i including core programs.

TEEPEE CREEK CLASS SIZE SUMMARY

Kto 3 4106 7109
2005/06 | 2006/07 | 2007/08 | 2005/06 | 2006/07 | 2007/08 | 2005/06 | 2006/07 | 2007/08
All Subjects 9.4 12.8 15.5 18.5 18.6 13.5 24 16.9 17
Core Subjects| 8.5 11.5 15.5 18.5 19 13.5 24 20 17

THE FACILITY

The current school was built in 1955 as wood frame construction and in 1965, an
additional classroom, gymnasium, and administrative area was added built in
masonry block. The school has an area of 1140.8 square meters.
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Its capacity is 108 and the school currently is 76% utilized with an FTE student
population of 69.5. Enrolment has bounced around between 70 and 80 for the last
30 years and is currently in an uptrend.

No current facility audit is available for Teepee Creek School. However, the facility
is over 40 years old and in need of upgrade.

THE PROPOSAL

The Board proposes the facility be upgraded to meet current electrical, fire and
mechanical code and do the asbestos and other hazardous material abatement.
Also the proposal includes upgrading the core to support eventually the addition of
a link and modular classrooms. Cost estimates for the proposal are:
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Area in sq Price / sq
meters meter
Option 1 Cost
Facility UpGrade 1,140.8 $1,250 $1,426,000
TOTAL CONSTRUCTION 1,140.8 $1,426,000
Project Cost 2.0% $28,520
Consultant Fee 12.3% $175,398
Furniture & Equipment 4.0% $57,040
CTS Equipment $50,000
TOTAL PROJECT $1,736,958
Unrebated GST $27,791
TOTAIPROJECT COST $1,764,749

4. ELMWORTH SCHOOL

BACKGROUND

Located approximately 66 km west-southwest of Grande Prairie, is the Hamlet of
Elmworth. Also in the hamlet is a curling rink, a post office and a store. At the peak
there were 30-35 living in EImworth. There are now about 9 people living within the
hamlet. (2007) Elmworth Country Store is the only store for miles, located across
Highway 667 from the school.

THE SCHOOL

Elmworth School is home to about 80 students from kindergarten to grade 9. The
nearest school is Beaverlodge Elementary in Beaverlodge 31 kilometers away and
that makes Elmworth a small school by necessity. Enrolment has remained
relatively constant for the last 10 years.
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ENROLMENT BY GRADE 1998 - 2007

ECS | Gr.1 | Gr2 | Gr.3 | Gr.4 | Gr.o| Gr.6 | Gr.7 | Gr.8 | Gr.9 | TOTAL
2007| 9 2 12 7 6 6 8 9 9 7 75
2006| 2 7 8 4 6 6 5 11 9 14 72
2005| 7 6 3 7 4 6 9 8 7 11 68
2004| 5 2 8 6 6 7 6 10 11 11 72
2003 2 7 6 5 6 6 11 11 8 6 68
2002| 11 8 4 6 7 11 8 7 8 11 81
2001 & 5 4 8 9 7 7 6 10 10 72
2000| 6 5 6 9 7 9 7 10 10 8 77
1999| 3 8 9 6 7 7 11 10 7 6 74
1998| 8 10 8 10 8 11 9 8 7 11 90

Elmworth School has 6 classrooms and a gymnasium with a stage. The school
library is supported by a community library agreement. The school currently has a
rated utilization of 50% based on 70.5 FTE students. Program delivery could be
accomplished in 5 classroom spaces.

ENROLMENT PROJECTIONS i ELMWORTH SCHOOL

Year 2008 2009 2010 2011 2012 2013 2014

ECS 5 5 5 5 5 5 5
1 9 5 5 5 5 5 5
2 2 9 5 5 5 5 5
3 12 2 9 5 5 5 5
4 7 12 2 9 5 5 5
5 6 7 12 2 9 5 5
6 6 6 7 12 2 9 5
7 8 6 6 7 12 2 9
8 9 8 6 6 7 12 2

9 9 9 8 6 6 7 12

TOTAL 73 69 65 62 61 60 58
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County of GP census 2006 for TP attendance area shows 22 0-4 years old for
average of 4. Based on census data we may want to consider 4 as the average
cohort size, those adjusted totals below.

|JotAL| 72 | 67 | 62 | B8 | B | B4 | Bl
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ELMWORTH CLASS SIZE SUMMARY

Kto 3 4106 7t09
2005/06 | 2006/07 | 2007/08 | 2005/06 | 2006/07 | 2007/08 | 2005/06 | 2006/07 | 2007/08
All
Subjects| 10.9 10 12.5 16.7 14.3 18.3 16.7 19 13.8
Core
Subjects 9.8 9.5 11.3 15 12.7 17.4 13.3 15.6 11.1
THE FACILITY

Elmworth School lost the original school to a fire in 1977, leaving only the 1962

portion of the school - 2 classrooms and a gymnasium with a stage.

The 1978

additions included administrative space, 3 classrooms and a library. The largest
classroom was split in 1980 to 2 classrooms. The rated capacity is 158. Given the
amount of classroom space, the rated capacity seems excessive. Based on an even
distribution of students per division level the rated capacity should be closer to 130.
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