
SUPERINTENDENT EVALUATION 
 

Role Expectations  
 

The CASS Practice Standard is provided as a reference that may be used to 
guide the evaluation. 

 
1. Visionary Leadership: 

 
General statement  
a)  
b)  

 
 
Goal:  
 
 
2. Instructional  Leadership: 

 
General statement    
a)  
b)  

 
 
Goal:  
 
 
3. Human Resources Leadership: 

 
General statement   
a)    
b)   

 
 
Goal:  
 
 
4. Ethical Leadership:  

 
General statement 
a)   
b)  

 
 
Goal:  
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5. Effective Relationships: 
 
General statement   
a)  
b)  

 
 
Goal: 
 
 
6. Organizational Leadership and Management: 

 
General statement     
a)    
b)    

 
 
 
Goal: 
  
 
7. External Influences on Education: 

 
General statement  
a)  
b)  

 
 

Goal:  
 
 
8. Chief Executive and Chife Education Officer Leadership: 

 
General statement  
a)  
b)  

 
 

Goal:  
 

 
9. Summary 

    


