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POLICY BFE — Administration in the Absence of Policy

The Board recognizes that situations of an urgent nature may arise from time to
time for which there may be no Board policy or insufficient Board policy to guide
the action of the Superintendent.

PURPOSE:

To define the process in the absence of policy.
GUIDELINES & PROCEDURES

1. The Superintendent or designate shall:

consider the matter and, if possible, consult with the Chair or Vice-Chair;

b. determine an appropriate course of action and communicate same to those
immediately affected;

C. prepare a written report detailing the circumstances, the determined course of
action and proposed policy or policy revision;

d. If necessary, arrange a special meeting of the Board, only in the event of an
urgent matter.
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