	PEACE WAPITI SCHOOOL DISTRICT

AGENDA ITEM #8:  Presentation Debrief

October 30, 2008


	This is the input on the yellow cards from all table groups at the October 30th meeting.



PART 1.

As you reflect on the presentations you have just heard, what specific words, phrases, or images linger in your mind?
· Diversity

· Big

· One size doesn’t fit all

· PAT results are an area of concern

· Surveys - # of completed surveys by parents – basing plans only on a small percentage

· Let AP guide you but not determine your decisions

· Accountability Pillar, PLC – Professional Learning Communities, ASIS, Rutherford Scholarship

· Accountability issues

· Secondary program through GPRC to keep homegrown teachers

· AISI, Accountability Pillars, Ian Osborne

· Toolbox for teachers

· Meet learning needs of kids

· Positively impacting student learning

· Improve success of students

· Teacher training – professional Development (AISI) and teaching training at local facility (GPRC) – Is this what you want?

· DO PWSB hire on local people?

· The bus thing – we’re big!

· Accountability

· Improving success of the student.

· PD – cascading

· Collaboration

· Curriculum Coordinators
What topics were covered?

· AISI
· Accountability Pillar

· Cultures differ

· School Council’s to put in recommendation towards PW 3 year Plan

· Accountability Plan

· Accountability

· AISI

· AISI

· Accountability Pillar

· Accountability

· AISI

· Student Achievement

· Accountability Pillar

· AISI Projects

· AISI

· Accountability Pillar
What stood out for you?

· The red in the Accountability Pillar
· Grassroots movement, not top-down

· Collaboration

· Technology

· Aging teacher population

· Ian’s vocabulary

· AISI

· The Chinese Food

· Sheldon hiding behind the microphone (small tree)

· One person is deciding for the whole school – why don’t schools have more input into AISI or some AISI funding?

· Professional development to enhance student learning
PART 2.

Where were you intrigued or excited by what you heard?

· Continuing the AISI Program

· Having input from parents
· Possibility of secondary teaching program at GPRC to keep teachers in our area

· Some interest

· AISI projects were headed in right direction “flagship”

· “Sustainable”  If AISI funds weren’t there – that project carries on

· AISI – collaboration there for teachers throughout the district and other districts getting involved

· Variety of opportunities for teachers

· AISI – Yes, we all were VERY intrigued

· Coming together as a team – everyone involved

· GPRC education students – potential to get first dibs on new teachers -  encourage further partnerships

· Excited about continuing with Cycle 4

· Excited about parents being involved

· 4th Cycle potential

· How do you measure success
What was discouraging or gave you cause for concern?

· How do you measure and define success

· Overkill – too much info for new people

· Northern small town concerns / issues regarding funding, people

· Disparity between different areas (i.e.:  major cities and PW area)
· Supply and demand of teachers

· Red (low) marks on accountability

· 5 years teacher min. experience

· The PAT – acceptable affected by attendance, participation

· Training for secondary degree – we see a number of advantages for students from here going to Edmonton to complete their post-secondary

· The accountability survey is not set up fairly – inconsistencies – e.g.:  don’t give the option to check “I don’t know”

· In 5 years most teachers in Alberta will have (illegible) 5 years experience

· Because of our location, we face challenges that may not be recognized provincially

· In 5 years most of our teachers will have less than 5 years experience

· Supply and demand of teachers and teacher retention

· Unique circumstances of Zone 1

· GPRC versus U of A students – which is best

PART 3.

What were the key points made?

· AISI is continuing!

· 3-Year plan and AISI should line up

· Collaboration is key to success – teachers supporting teachers

· AISI timeline

· Positively impact student learning

· Improve success of students

· PD – AISI – where should teachers go?

· Important projects need to be chosen for each school

· Learn.  Do.  Reflect.
What are your insights?

· Disconnect between parents and school – need a deeper, more purposeful partnership

· Meant to help students, positive impact

· Teachers collaborating

PART 4.

What does this information tell us about what we need to do?

· Home-grown teachers

· Communication is critical

· Engage community in the school

· We need to work on cascading information down to all teachers

· When to be able to do this?

· Collaborate

· Teachers and pts need to be made aware of surveys, their impact and their use in making / influencing decisions
How can we use this information?

How can you present this information to you parent councils / parents?

