
 
Day Care and Play Schools 
Peace Wapiti has a number of partnerships aimed at 
addressing the need for daycare in the communities we serve. 
For example, Spirit River Regional Academy offers a playschool 
for four- year-olds; in the town of Wembley, Wembley 
Elementary and Child and Family Services have formed a 
partnership to provide day care and a playschool; and 
in Clairmont, the County FCSS Program offers child care 
services in the same facility as the school.  
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Introduction 
As part of engaging its local public, Peace Wapiti School Board 

wants to ensure local community leaders are made aware of 

issues and successes that our Division is experiencing.  With your 

help, we will continue to focus on providing positive learning 

experiences for our students and we will work on a planning 

process involving all relevant stakeholders, especially key 

community members such as yourself.  If you have any questions 

about the content of this newsletter or about the Division in 

general, please feel free to contact one of the trustees or 

central office staff. 
 

High School Flexibility Enhancement Project 
Our Division looks forward to seeing the results of P W A’s High 
School Flexibility Project.  This pilot project assigns students 
credits for meeting the outcomes of the course rather than for 
spending a set amount of time in a classroom.   In providing 
this pilot, we hope to increase student engagement and 
participation by providing opportunities for self-directed 
learning and increasing completion rates by recognizing 
students’ prior knowledge. 

 

High School Completion 
Peace Wapiti School Division High School 
Completion Rates are in line with those across 
the province with 3-year High School 
Completion Rates consistently in the area of 
70%, while our 4-year and 5-year High School 
Completion Rates have tended to exceed the 
provincial average.  PWSD is working to 
improve this result by targeting high schools 
with below provincial completion rates for 
additional support. 

 

Career Technology Studies  
There is a huge demand in our region for 
skilled, knowledgeable workers with a 
foundation of experience working in trades and 
technologies – this is a priority for our 
communities and our students.  Peace Wapiti 
School Division is very committed to 
maintaining up-to-date CTS labs in order to 
help fulfill this need – as is evident in our 
substantial financial commitment over the past 
five years.  These funds will support improved 
CTS equipment such as Saw Stop table saws, 
and they will enhance the delivery of current 
programs. In addition, our schools are 
developing travelling CTS boxes that will 
contain the resources and lesson plans 
necessary for the instruction of additional CTS 
options on site.    

 

New Instructional Technology 
Our District continues to implement the latest 
in instructional technology.  Over the last year, 
all of our regular schools have added network 
infrastructure that will allow staff and students 
to access wireless internet while at school.  By 
this fall, our tech department expects to 
complete the installation of 110 Smart Boards 
across our district.  Many students at our 
smaller high schools are now able to use 
distance learning to participate in the courses 
not offered on site, and we are excited about 
the learning opportunities that the video 
conferencing suites now offer to students at all 
our high schools.  PWSD is enhancing teacher 
resources by providing online course support to 
our high school classes.  With Technology 
Mediated Learning, teachers will be able to 
access online lessons that support the learning 
experiences provided in their classrooms.  For 
students, this means that they will have a 
choice in how the material is presented. 

 

Enhance Career Counselling 
Thanks to the support of Employment and Immigration, PWSD 
will be offering enhanced career counseling services to our 
high school students. These services provide career 
practitioners from Youth Connections who will be able to 
meet and support students in their career studies and post 
secondary applications.   

 

  

http://www.pwsd76.ab.ca/


 

Safe and Caring 
The Board continues to work at making our 

schools the safest places to be.  Some 
recent  activities have included: 

-The development of an anti-
bullying policy  

-The implementation of a Student 
Crime Stoppers Program - This program 

works like Crime Stoppers but is focused on 
crimes in the school and local community. 

- The development of a Roots of 
Empathy Program - This program allows 
our primary students to learn about the 

developmental stages of infants by having 
a weekly visit from a young couple with 

their child. 
-Piloting the use of radar signs as 

traffic calming devices at LaGlace School.  
-The offering of an EMS First 

Responder Cadet Program at our high 
schools. 

-The offering of day care and 
playschool on site at Wembley K-4 and 

Clairmont Community School for the first 
time. 

- The installation of AEDs 
(automated external defibrillators) in all of 

our regular school facilities 
- The offering of a Medical Alert 

plan to ECS-Grade 8 Students. 
- The  completion of our Pandemic 
Plan to prepare for the H1N1 virus.  

  

 
 

 

Student Transportation 
Some of the recent changes to the transportation funding formula have 
resulted in increased revenue for the school system, but the overall 
transportation grant falls far short of meeting the Division’s needs. While 
we have achieved a balanced transportation budget, it has not been 
without cost.  We currently have over 400 of our students riding a bus for 
two or more hours each day.   

 

 

 

School Building Operations  
Over the 2008/09 school year, PWSD 
opened the Clairmont Community 
School (CCS).  This new 22 million 
dollar K-8 facility has sufficient space 
to accommodate 400 students.   It is 
currently configured as a K-6 facility 
but will grow to a K-8 over the next 
two years.   The School has received 
Silver Certification in Leadership in 
Environmental Energy and Design 
(LEED). Thanks to a partnership with 
the County of GP, the school hosts a 
community gym, a day care, a 
community meeting room and a 
playschool. 
 
By the fall of 2009, the modernization 
and expansion of the Hythe K-9 facility 
will be complete. This facility hosts 
35,000 feet of new space, including the 
12 modulars and approximately 22,000 
square feet of modernized space. It will 
accommodate 500 students. 
 
The Board has identified the space 
issue at LaGlace as our number one 
priority.  The school is growing at 
about 18 students annually, and it 
should  continue to grow, reaching a 
population of 149 - 177 students 
within five years. Such growth 
previously resulted in many of the 
double graded classrooms significantly 
exceeding class size guidelines. 
Splitting these double graded classes 
into single grades has meant that the 
library and the computer room are 
used as homerooms for some classes.  
PWSD has requested two modulars to 
address this space issue.  

 

The Board’s second priority is to 
address the facility issues at Robert W. 
Zahara School (RWZ) in Sexsmith.  The 
core of RWZ was built in 1979.  Since 
then, twelve portables have been 
added to the core building. The result 
is a core (washrooms, library, etc.) 
that is not sufficiently large enough to 
support all of the classroom spaces.  In 
addition, the school site has drainage 
issues, particularly under the four 
portables attached to the east side of 
the school.  The 1979 core has issues 
with heaving floors, and the floors 
have detached from the walls, leaving 
gaps between the footings and the 
floors in some areas. This issue is a 
major concern.  The facility’s power 
grid is at capacity, and with the 
increasing use of technology, it needs 
to be upgraded.  Finally, the facility 
requires repainting, new flooring, and 
the replacement of old ceiling tiles. 

 

Financial Synopsis 
Peace Wapiti Public School Division will operate with provincial funding 
based on an estimated total of 5,231 full time equivalent students for the 
2009-2010 school year. The majority of funding received is enrolment-
based and as a result, expenditures are budgeted on that basis. Total 
budgeted revenue for the 2009-2010 year is $65,632,206 and budgeted 
expenditures are $65,958,919 with a predicted deficit of $326,713, 
covered primarily by instructional reserves.  The deficits are generated in 
the Division transportation and instruction areas. 

 

At the end of the 2007-2008 year, 
the Division was in a respectable 
financial position retaining $2.8 
million in operating reserves and 
$2.3 million in designated capital 
reserves. With the exception of 
$330,000, all operating reserves are 
restricted to designated areas 
including $1.5 million at the school 
level. The majority of capital reserves 
are saved with the intent of being 
used for the replenishment of the 
bus fleet, school equipment 
requirements and non-school 
building replacement. A total of 
$1,460,000 is budgeted to be spent 
on capital items for the 2009-2010 
year with the majority of that being 
for the purchase of buses.  Financial 
information including the detailed 
2008-2009 budget and the 2007-
2008 audited financial statements 
can be found on the PWSD website. 

 

Part of the reason for the continued deficit is the result of the high cost of 
operating in the north due to the colder climate and “heavier” roads.  
Along with this, Peace Wapiti School Division is a geographically unique 
school jurisdiction in that it is divided into two parts – north and south, 
with an unpopulated buffer zone in between.  This requires the Board to 
operate two district transportation systems.  This has a significant impact 
on how bus routes can be designed, and inherent in all of these 
considerations are the additional operating costs. 

Professional Development  
Over the next three years, Peace Wapiti will spend just 
over 2 million dollars on professional development.  A 
major focus of this spending is in the area of literacy and 
numeracy.  Teachers from across the Division will be 
meeting to share in learning the most effective teaching 
strategies.  In addition, teachers will be implementing 
new curriculums in math and social. Workshops to assist 
teachers in the implementation of the new curricula are 
being organized and presented by the Northwest 
Regional Learning Consortium. 

 

 

 

                                                            

 

 

 

 

 

 

 

 

 

      

  

 

 

 

      

 

            

70.4%

10.1%

3.9%

14.4% 1.1%

BUDGETED BLOCK 
ALLOCATION 2009 - 2010

Instruction

Transportation

Administration

Plant Operation

External Services

71.2%

21.1%

2.0%
5.2%
0.6%
0.0%

2009 - 2010 BUDGETED 
EXPENDITURES

Payroll Service & Supply
School Generated Funds Amortization
Interest Loss on Sale of Capital

   

 

 

 

 

 

 

 

 

 

      


