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10-Year Capital Plan: Timeline & Summary

THREE YEAR PROJECTS

R W Zahara Public 72% 489 2001 29.86 2008 338 1 replacement 2012 |Replacement recommended X
Teepee Creek 71% 108 1965 31.57 2008 73 2 upgrade 2013 |older facility with continuing growth X X
La Glace 80% 184 1981 7.57 2008 141 3 upgrade 2014 |older facility with continuing growth X X
TEN YEAR PROJECTS
Elmworth 52% 158 1978 9.19 2007 79 4 upgrade 2015 |Aged facility, low utilization rate X
Rycroft 55% 248 1986 10.19 2005 116 5 upgrade 2015 |Lowutilization rate X
Bonanza 49% 120 1986 5.82 2005 65 6 upgrade 2016 |Low utilization rate X
Savanna 40% 227 1985 4.79 2006 95 7 upgrade 2017 |[Aged facility, low utilization rate X
Dependent on anticipated student po pulation growth
Sexsmith New School K - 4 8 planning & construction | 2018 |and potential grade reconfiguration
Dependent on anticipated student po pulation growth
Beaverlodge New School K - 4 9 planning & construction | 2019 |and potential grade reconfiguration
Ridgevalley 29% 676 1982 10.6 2006 198 10 upgrade 2020 |Aged facility, low utilization rate X
Eaglesham 43% 321 1984 7.52 2005 132 11 upgrade 2021 |Aged facility, low utilization rate X
ADDITIONAL SCHOOLS
Beaverlodge Elem 79% 424 1997 2.77 2008 328
Beaverlodge High 580 1991 4.47 2007 484
Bezanson 74% 162 2008 21.8 2005 122
Clairmont Community School 59% 558 2009 320
Harry Balfour 78% 730 1986 0.21 2006 561
Helen E Taylor 5 - 9 65% 251 1994 16.79 2008 154 |
Hythe Regional 507 2009 426
PWA 84% 682 2001 0.08 2006 545
Penson 38% 321 1994 1.86 2006 131 Aged facility = any facility with no mod since 1985
SSS 70% 750 1989 11.4 2008 508 Low utilization = any facility with utilization less than 61%
SRRA 51% 553 2004 1.76 2007 279
Wembley Elem. K-4 85% 252 1997 13.2 2008 __ 199 P EiGRIEiiZEtenl=] any facility with utilization more than 85%
Woking 44% 123 1982 25.63 2008 58 |

*Utilization and capacity are from most current AIT ACU report and based on September30, 2011 enrolment
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Executive Summary

Peace Wapiti Public School Division#76 encompasses twelve municipalities 7 5 large
rural, 4 towns, 2 villages and 1 First Nations reserve. Further, two of its larger schools
are in the City of Grande Prairie.

Growth continues to be both a positive and negative an issue throughout the Division. In
the last number years, we have seen the impact of that growth spread to the hamlets,
villages and towns in closest proximity to the city. The growth experienced by PWPSD
schools close to Grande Prairie continues to be largely offset by continuing rural
depopulation T ranging between a community population growth of 18.5% and decline
of 19.7%.

The Divisionés plant operations and maintenan
school buildings. Capital requirements tend to have more to do with growth or decline of

student populations or age of facilities and declining suitability or capability to support

current curriculium. The Board review of the capital plan and establishment of priorities

focuses largely around areas of growth and older facilities that have larger utilization

factors.

Peace Wapiti Public School Division would like to position itself so that existing facilities
in growth areas are upgraded prior to overcrowding. It has also been recognized that
our large rural schools have more space than required for instructional purposes and
due to the age of the facilities may not provide the best instructional environment. The
Board also is very aware that they need to be in a position to address rapid growth.

Additionally, high school completion concerns may result in facility reconfiguration to
ensure high school spaces meet learning needs.
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Plan Overview

1.1 Provincial Policy Context

The submission of Peace WalpnYearFaRiliids Planc2013-c h o o |
2021 to the Minister of Infrastructure fulfills the requirements set out in Alberta
| nf r ast Bchooltinfrasteuctuise Manual Policy 4.2 - Ten Year Facilities Plan:

1. A school board must submit a ten year facilities plan to Alberta
Infrastructure and Alberta Education.

2. A school board must review its ten year facilities plan on an annual
basis to confirm its continued relevance and submit an updated plan to
Alberta Infrastructure and Alberta Education if needed.

3. The fiscal year for facilities plans will be April 1% to March 31°,

Policy 4.2.1 General Procedures

4. The plans must be submitted by May 1% of the year prior to the commencing
year of the plans or as requested by the Minister (i.e. May 1%, 2011 for the
2012-2015 capital plan and 2012-2021 facilities plan).*
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1.2 Purpose

PWPSD submission of this plan is intended to assist Alberta Education, Alberta Infrastructure

and PWPSD identify the Divisionds |l ong term facil
aid the Division in addressing issues such as school construction/deconstruction, program
development/distribution, accommodation of anticipated growth and transportation. Through the

use of this framework, the Division hopes to ensure it is effective in providing a quality learning

environment that allows for excellence in teaching and supports its primary mission of
AEducating Today for Success Tomorrowo.

This plan will

U Guide the Division in its preparation of its Three Year Capital Plan.
U Ildentify the Divisionds long term facilit
U Inffoomour stakeholders of the Divisionbds bro
U Improve the use of capital funding.
U Provide direction to the Board when making decisions regarding
transportation and program development.
U Guide the Board in its goal to provide quality learning environments.
1.3 Preparation
The plan is to be submitted by May 1, 2011. The plan provides an overyv

geographic, demographic and fiscal realities. The plan broadly identifies a process by which
these realities can be best addressed to meet the needs of our students.

1.4 Monitoring and Review

The success of any plan is often based upon a sound system for monitoring and review. This
plan will be informally monitored by the Executive throughout the year and reviewed by the
Board annually. It is important to remember that this plan provides direction and not necessarily
a final outcome.




PWPSD Ten Year Facilities Plan

Inside the Division

2.1 Profile of the School System

The Division operates high school programs in eight schools in Beaverlodge,
Eaglesham, Grande Prairie, Ridgevalley, Savanna, Sexsmith, Spirit River, and the
Peace Academy of Virtual Education. It also operates schools on six Hutterite Colonies.
The system provides schooling for students from the Horse Lake Reserve and from the
Aspen Grove and Kelly Lake Metis settlements. Excluding the Colony schools, the
smallest school which the system operates has an enrolment of 60 students while the
largest has just under 550 students.

Approximately 5 of our students are on home schooling programs and are provided with
support from Division staff. The Division also operates the Peace Academy of Virtual
Education with an enrolment of approximately 70 students with an additional 150
students registered in single courses. Beginning in September of 2003, an outreach
school was established in Spirit River to address the needs of at-risk students in the
north part of the school system.

Most Division schools operate programs similar to those one would find in comparable
schools anywhere in Alberta. However, in order to function as economically as
possible, and because of low overall enrolments, some of the smaller schools operate
double, triple and quadruple grading. In the smaller, remote high schools, heavy
reliance is placed on distance education programs to augment the basic in-school
offerings. Time and facility set up reduce the offering of CTS programs. Native liaison
workers assist with school programs in most of our schools. Additionally, school
community liason workers are available to most of our students if required.
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The Division employs school based the full-time equivalent of approximately 336
teachers and more than 200 non-teaching staff excluding bus drivers. Sixteen of twenty-
four schools contract caretaking.

The following table is a breakdown of students by category:

PEACE WAPITI PUBLIC SCHOOL DIVISION NO. 76
SEPTEMBER 30, 2010 STUDENT COUNT BY SCHOOL BY GRADE

Figures as Submitted to Alberta Learning

SCHOOL School Total Regular Total Grand
code Regular | Less ECS Home Total
School
BEAVERLODGE ELEMENTARY 1102 328 282 0 328
BEAVERLODGE REGIONAL HIGH 1101 443 484 41 484
BEZANSON 1103 121 112 1 122
BIRCH HILLS COLONY 1311 30 28 0 30
BIRCH MEADOWS COLONY 1468 20 18 0 20
BONANZA 1302 62 52 0 62
CLAIRMONT COMMUNITY SCHOOL 1424 317 265 3 320
CODESA COLONY 0591 16 14 0 16
CROOKED CREEK COLONY 1209 13 12 0 13
EAGLESHAM 1303 130 122 2 132
ELMWORTH 1104 79 72 0 79
GRANDVIEW COLONY 1116 39 36 0 39
HARRY BALFOUR 1105 558 486 3 561
HELEN E. TAYLOR (5-9) 1111 151 154 3 154
HYTHE REGIONAL SCHOOL 1105 424 404 2 426
LA GLACE 1107 141 124 0 141
PEACE ACADEMY OF VIRTUAL ED 0319 61 61 0 61
PEACE WAPITI ACADEMY 0590 493 545 52 545
PENSON 1135 130 110 1 131
RIDGEVALLEY 1203 192 182 6 198
RW ZAHARA PUBLIC 1112 338 291 0 338
RYCROFT 1304 115 103 1 116
RYCROFT GROUP HOME/SEXSMITH 4 4 0 4
GROUP HOM
SAVANNA 1305 94 84 1 95
SEXSMITH SECONDARY 1108 473 508 35 508
SHADY LANE 1245 25 23 0 25
SPIRIT RIVER REGIONAL ACADEMY 1313 268 257 11 279
TEEPEE CREEK 1109 73 64 0 73
WEMBLEY ELEM. (K-4) 1111 199 148 0 199
WOKING 1309 58 51 0 58
OUTREACH SCHOOL 1137
TOTAL | 5395 5096 162 5557

This includes Horse Lake students and students attending from Kelly Lake, B.C.
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Implications for PWPSD:

U Space requirements vary from school to school

U The Division needs to remain both receptive and responsive in terms of providing
the variety of choices in education demanded by its communities, both large and
small.

U The Division needs to continue to ensure that equitable education opportunities
are provided to all of its students.

2.2 Population Growth and Demographics

Over the next ten years, it is expected that rural populations in Alberta will continue to decline.
The economic hardships associated with agriculture have contributed to the movement of
younger people to more urban areas. The result of this trend combined with the overall
provincial trend of a decreasing fertility rate is declining enrolment in our more rural schools. In
Peace Wapiti, the schools most likely to be affected by these trends are Bonanza School,
Savanna School, Eaglesham School, Ridgevalley School, EImworth School, Rycroft School,
Woking School, and Spirit River Regional Academy School.

Some schools outlying to Grande Prairie, but within an easy commute distance, are anticipated
to at least maintain their student populations, if not experience some growth: including Helen E
Taylor School, Wembley Elementary, LaGlace School, Teepee Creek School, Woking School,
Penson School and Bezanson School. All of these schools are within 60 kilometers of Grande
Prairie.

A trend that parallels the depopulation of the rural areas is the rapid growth in the rural areas
surrounding the City of Grande Prairie. In a 2006 population study commissioned by Alberta
Infrastructure, Craig Montgomerie noted that the population in the area surrounding Grande
Prairie is expected to grow at a rate of at least 4.1% annually. The schools most likely to
experience this growth are Robert W. Zahara Public and Sexsmith Secondary, Harry Balfour,
Clairmont Community, and Peace Wapiti Academy. This rapid growth rate is mirrored in the
City of Grande Prairie and has made transporting students to PWPSD schools located within
city limits more difficult and time consuming.

From Randy Cl Amigrdiien ratetsligidiyhighebthan the provincial rate is expected
to create some of the student increase in Peace Wapiti #76. The fertility rate is higher than the
provincial rat e, which further contributes
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B Population Forecast Peace Wapiti School Division No. 76 [0177]
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The rest of the communities we serve fit between these two realities; Beaverlodge, for example,
demonstrated a less aggressive but steady growth at 5.7% over the five years from 1995 to
2001 and Wembley grew by 3.9% over the same period.

Some of the municipalities in the Grande Prairie area are now looking at the growth in and
around Grande Prairie and pursuing growth plans to take advantage and hopefully attract some
of the growth to other adjoining areas. Most notable of these are Towns of Sexsmith and
Wembley and the County of Saddle Hills for the Hamlet of Woking and the Town of
Beaverlodge.

Implications for PWPSD:

U 2007 data indicates a significant deviation from a trend of decline in the size of
t he Di vi si Kimdérgartem enrokmant with an over 20% year to year
increase in ECS enrolment.

U Changes in rural populations will impact directly on the requirements for school
facilities in those areas and means their utilization rates will continue to fall.

U Student projections need to be closely scrutinized to ensure that future school
sites can be rationally planned in the Grande Prairie area and in areas that are
attempting to capture some of the Grande Prairie growth.

U The demand for new construction will intensify as communities like Clairmont,
Sexsmith, and Beaverlodge continue to grow.

0 Transportation delays resulting from
end times. As getting to schools within the city becomes more time consuming,
feeder schools will have to start earlier and end their day later.

2.3 School Buildings

By September 2009 PWPSD will operate twenty-two school buildings with a total gross space of
78,000 square meters. Based on a regional rate of $2,750 per square meter for constructing
new schools from K-1 2 , the replacement v a loy ef sahdol spaaeris
almost $214 million.

Clearly our facilities represent a major investment; however, the necessary funding to maintain
this investment has not been available from the province. This is a situation experienced by
many Boards within the Province of Alberta. As noted by Dr. Russ Wiebe in his March 2005,
study entitled The Funding and Costs of Plant Operations and Maintenance in Alberta Schools;
provincially school boards have experienced funding shortages ranging from $37.3 million in
2001/2002 to $19.2 in 2003/2004.

12
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Further mor e, he notes that school boards such as
are being unfairly penaliz e d by the current funding formul ao.
estimated to be $49.83 per square meter, according to a 2005 plant operations and
maintenance study by Dr. Russ Wiebe, some school boards received over $65 per square

meter.

The funding formula introduced in the 2005/2006 school year has attempted to address the

costs related to the identified dAsmal.l school of
85% of the capacity of the necessary small schools. This has created some reluctance to
address the Divits howavd, ghere ig emplicitargc@gnition of the need to right

size facilities as a part of a facility modernization and upgrade process.

The chart below illustrates the age of school buildings currently operated by PWPSD and

identifies the year of the school és | ast moderni z
LAST GROSS UTILIZATION
ScHooL FACILITY | YEAR | AREA C:Soeupr:£30/09
CODE CNST | (SQ M)
Beaverlodge Elementary 1817 | 1997 3638.9 79%
Beaverlodge Regional High 1816 | 1991 5494.1 89%
Bezanson 1818 | 2009 1710.1 74%
Bonanza 1835 | 1986 1269.3 49%
Clairmont Community School 2009 4392.9 59%
Eaglesham 1836 | 1984 3171.1 43%
Elmworth 1819 | 1978 1665.3 52%
Harry Balfour 1820 | 1986 6182.9 78%
Helen E Taylor (571 9) 1826 | 1994 2681.3 65%
Hythe Regional School 2009 4147.6 92%
La Glace 1822 | 1981 1822.4 80%
Peace Wapiti Academy 2123 | 2000 6589.1 84%
Penson 1831 1994 2873.4 38%
Ridgevalley 1832 | 1982 6049.4 29%
Robert W. Zahara 1827 | 2001 4115.3 72%
Rycroft 1837 | 1986 2485.8 55%
Savanna 1838 | 1985 2513.4 40%
Sexsmith Secondary 1823 | 1989 7103.3 70%
Spirit River Regional Academy 1839 | 2004 5060.4 51%
Teepee Creek 1824 | 1982 1140.8 71%
Wembley Elementary (KT 4) 1828 | 1983 2261.9 85%
Woking 1842 | 1982 1300.6 44%
TOTAL 77669.3 64%

13
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A second area of funding concern results from the increase in energy costs over the last few
years. A comparison of heating costs for March, 1998 to March, 2005 demonstrates the need
for increased provincial funding in this area. In March, 1998 PWPSD spent $15,760 on heating.
In 2010, the Division spent $53,130. The provincial scene is very similar to the one experienced
by PWPSD.

A third area of concern is lack of a funding formula for the provision of space for special
education students and the facility needs these students have for programming. The funding
formula counts these students as being the same as a regular student. However, many special
programs require small group settings, and
space requirement.

The fourth concern is the impact of the class size funding advanced by Alberta Education in
July, 2004. 64% of PWPSD primary and elementary students are in five of the 23 sites that
offer the program. The three largest (offering programs to 44% of these students) have
structure size limitations for achieving class size recommendations.

The fifth area of concern is implementation for technology curriculum requirements. The
funding is extremely welcome from a programming and instructional perspective. Technology is
certainly a key for the Division communication strategy. It supports student and staff
connectivity. On the other side, PWPSD has a large number of relatively aged facilities that
need upgrades to support the level of technology we are attempting to support.

The last area of concern relates to the issues related to spaces that encourage high school
completion. As we explore programming requirements, it may be that space requirements
change.

Implications for PWPSD:

t

i Ongoing consideratonneeds t o be given to the Divi

aging inventory of school buildings.

U Current increases in energy costs have created a situation where significant portions
of the maintenance budget are being directed to power and heat.

i Uncertainty about continuation of current O/M grants that have only just become
sufficient to adequately maintain our current school area.

0 The Board should consider lobbying the government for a formula which recognizes
the facilities needs associated with programming for M/M special needs students.

0 Al berta I nfrastructureds met hod f or
consideration the class size guidelines advanced by Alberta Education and the
Divisionbés ability to nmestmogteantdkfdcilitiese s

0 Facilities designed for curriculum and technology in the 1960 i 1980 are struggling
to support these activities in 2010.
0 Facilities must be flexible enough to support diverse program requirements.

cal
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2.4 Closed Boundaries

PWPSD is committed to supporting our smaller more remote schools by encouraging students
to attend their community schools. This is accomplished by restricting cross boundary
transportation to those students who cannot receive their required program at the local school.

Implications for PWPSD:

U The restriction of cross boundary transportation has the potential to reduce our
student population as individual students chose other Divisions that are willing to
provide transportation.

2.5 Schools in the Community

Al bertads Commi ssion on Learningds Recommendati on
gover nment t o Afensure that school s become the ¢
community services targeted at me e t. i nVWhile tthie e need
Commi ssionbs recommendati on spoke to the need for
important point of contact for children services, it is also important to realize that in many rural

communities the schools are an important point of contact for all community members.

Implications for PWPSD:

U Rural schools play a vital role in the community acting as not only a focus for
education and child related services but also forming part of the community fabric.

U The Division needs to communicate the importance of schools within a rural setting
to the MLAOs who represent this area.

0 Any trends in student population will not only impact the need for educational
services but also other support services-especially transportation and facility use and
maintenance requirements.

15
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2.6 Student Enrolment

Peace Wapiti serves a total of 5400 students within a total facility space of 78,000 sq meters.

According to the province, t he Di 65%siSchoaolBare ut i | i z
considered fully utilized when they reach a utilization rate of 85%. Many of the schools with
| ower wutilization rates are considered ASchools o
lower utilization rates place pressure on PWPSD maintenance budget in two different ways.
First, grants for operation and maintenance decre

Second, increased utilization rates create further efficiencies as our Division does not have to
maintain facility space that is not used.

Implications for PWPSD:

0 The Division needs to monitor the utilization rates of its schools to ensure its ability
to balance the resources provided by the Province with the expenses associated
with maintaining its facilities.

0 Thefiri ght sizingo of some schools must be coc
become available for such an initiative.

i The Division should work with I nfrastructur
school capacityo refl ects r delinesnandespateafori ons o
special needs students.

i The Division should work with I nfrastructure

that reflects the unique situation of a fAsch
Planning for the Future

3.1 The Challenge

PWPSD believes t Stdentsiishould have the opportunity to learn in a safe and

positive environment. 0 This environment i's comprised
school 6s physical condition; its air quality,
school climate and the community support for the school. A positive environment

implies not only a high quality facility but a utilization rate that allows for staff to offer a

range of learning opportunities.

16
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A key element to success is the provision of facilities which meet the ever-increasing
needs and expectations of their communities. Achievement in this area will depend on
the creation of an environment that is characterized by sufficient and stable provincial
support for capital funding and maintenance.

P WP S Ddagital plan will need to balance the needs of its various communities, both
large and small, to achieve its goal of effectively allocating its funding for maintenance
and capital facilities so that the most effective use is made of resources at its disposal.
A significant challenge for the Division will be resolving the issues relating to sustaining
its schools within the funding available and planning to accommodate anticipated
growth.

3.2 Provincial Expectations

Alberta Infrastructure gives direction to school divisions in terms of its perspective on
priorities for capital projects. Funding for school capital projects is based on a provincial
review wherein priority is given, based on the following principles:

a) Equity in the provision of educational facilities for Alberta students

b) Healthy and safe school facilities

c) Effective use of existing instructional space

d) Prolonged life of school facilities

e) New space where other viable alternatives are not available

f)  Flexibility to meet changing program needs of students

g) Full funding for approved projects, including construction/site development
costs, consultants’ fees, project expenses, CTS equipment costs, and
furniture and equipment costs

h) Efficient allocation of funds, achievement of effective results and value for
allocated funding

i) Accountability for the school capital funds expended.

17
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The Plan: A Principled Approach

4.1 Belief Statements

Approved at a regularly scheduled meeting of the Board January 24, 2008.

BOARD BELIEFS ABOUT FACILITY MANAGEMENT

Our goal is to provide an educational environment that allows students to have the
opportunity to become well-rounded, educated, healthy young citizens prepared for
the world.

Issue A: Accommodating Educational Programming

To support our goal the Board must continue to focus on facilities that:

provide a safe inclusive learning environment;

support alternate delivery methods such as new technology;
have CTS labs that meet current expectations;

have Science labs that meet current expectations;

provide for daily physical education/activity.

Issue B- Accommodating Enrolment Growth/Decline

The Board believes that it needs to work with government and trusted partners at all levels

to develop new and modernized facilities. In accommodating enrolment decline, the Board
believes it should support iSchool s oheBd®dk essity
believes that transportation boundaries should be closed. In resolving the issues related to

the location of a facility, significant consideration should be given to the ability of the Board

to:

meet the programming needs of students;

acquire sufficient funding for equitable instructional programming;

acquire sufficient funding for the operation of the facility;

balance the issues of distance, enrolment, and ride times;

be able to obtain alternate use of under-utilized facilities in the community;
alter current attendance areas as population shifts.
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Issue C: Sharing Facilities, Resources and Activities

The Board believes that when seeking to maximize the use of its facilities, the following
factors should be considered:

the education of students comes first;

a positive environment for children;

the opportunity to create partnerships with local levels of government;
the needs of the community;

the opportunity to create partnerships with private industry.

4.2 Projects in the Planning Stages i 3 Year Capital Plan

PROJECT 17 Robert W. Zahara
PROJECT 217 LaGlace School
PROJECT 371 Teepee Creek School

4.3 Three Year Plan for Schools

1. ROBERT W. ZAHARA PUBLIC SCHOOL

BACKGROUND

The Town of Sexsmith is located about 26 kilometers North of Grande Prairie. It

currently has a population of about 2100. The town has a small downtown area

and had developed many amenities to support children and their families. Its close

proximity to the City of Grande Prairie and the commercial and industrial
development north of the City, has resulted in the Town actively supporting its
status as a Obedroombé community. The Town
development and currently 2 large residential subdivisions in various stages of

readiness. The Town is an attractive location to purchase a home as the prices

remain lower than equivalent property in the City of Grande Prairie.

THE SCHOOL

Robert W Zahara Public School offers an ECS to grade 6 education program. The
school is named for a retired school administrator who was also the Town of
Sexsmith Mayor for 3 terms.
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ENROLMENT BY GRADE 19981 2010

ECS Gr.1l Gr.2 Gr.3 Gr.4 Gr.s Gr.6 TOTAL
2010 47 53 49 61 47 40 41 338
2009 54 43 57 47 40 41 45 327
2008 47 52 40 44 41 49 64 337*
2007 93 49 58 43 69 72 72 456
2006 66 71 54 66 71 69 66 463
2005 63 48 55 64 62 56 57 405
2004 43 55 53 53 55 48 81 388
2003 51 54 49 51 54 76 63 398
2002 55 40 49 47 68 62 56 377
2001 38 57 50 62 62 58 57 384
2000 57 48 61 60 59 57 69 411
1999 51 59 53 56 56 70 68 413
1998 54 52 53 56 64 63 66 408
*Clairmont Community School Opened

The Robert W. Zahara Public School student population was significantly impacted

by the opening of the new Clairmont Community School. However, based the most
pessimistic assumptions about growth in the town of Sexsmith, models for student
population indicate the student population will remain fairly constant in the range of

345 to 360 students over the next 5 years. It is likely that the Town will grow, given
both the Town Council s active support f
activity in our geographic area.

ACTUAL ENROLMENT R.W. ZAHARA ADJUSTED FOR CLAIRMONT

YEAR 2004 2005 2006 2007 2008 2009 2010

ECS 43{18-28 6328=40 66-28-40 93-41=52 47 54 47

1 5588=35 48{iB-33 71-88-48 49-12=37 52 43 53

2 53843 5588-35 548-39 58-23=35 40 57 49

3 53/8=39 64l8=54 662846 53-15=38 44 47 61

4 5515=40 621-48 71H8-61 69-20=49 41 40 47

5 4815=33 56-15=41 69-8-55 72-10=62 49 41 40

6 81-15-66 57-15=42 66-15=51 72-14=58 64 45 41
TOTAL 388104284 405112293 453123340 466135331 337 327 338

Assuming constant Clairmont cohort

Actual Clairmont cohorts
Average Clairmont cohort previous 3 years
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ENROLMENT PROJECTIONS i R.W. ZAHARA

Year | 04 05 06 07 08 09 10 11 12 13 14

ECS |28 40 40 52 47 54 47 49 49 49 49

35 33 48 37 52 43 53 a7 49 49 49

43 35 39 35 40 57 49 53 a7 49 49

39 54 46 38 44 47 61 49 53 47 49

33 41 55 62 49 41 40 a7 61 49 53

1
2
3
4 40 48 61 49 41 40 47 61 49 53 47
5
6

66 42 51 58 64 45 41 40 47 61 49

Total | 284 293 340 331 337 327 338 346 355 357 345

3yearECSwverage igl9 (0 &SI NJ dzZiSR AyadSIFR 2F)p (2 FT@2AR Fye
3year Grade 1 average i9 4

2004-2007adjusted to reflect our best knowledge of students within future CCS attendance area

Utilization andInstructional Space Requirements

2010 2011 2012 2013 2014
NO Sp. Ed Calculated 71% 73% 75% 75% 73%
Sp. Ed. Based on 2010 79% 81% 83% 83% 81%

The school currently has 18 classrooms, a band room, a library extended with
additional ancillary space and gymnasium. The library ancillary space is currently
separated from the library and being used as a small classroom.

The 2 stand alone units are being directed toward the joint Ministry initiative for
childcare spaces. The removal of those units will bring the school rated capacity
back to 442.

The capacity calculations do not work when dealing with larger numbers of ECS,
primary and elementary schools. Alberta Infrastructure still rates the capacity of a
modular unit as 25 students. An elementary school of 340 students when the
students are split evenly at every grade would need 1.4 classrooms to provide ECS
programs, 2.9 classes per grade for primary classrooms or 9 classrooms in total and
2.1 classrooms per grade for elementary classrooms or 6.3 classrooms in total,
requiring a facility total of 17 classroom spaces for regular program delivery for .

R.W. ZAHARA CLASS SIZE SUMMARY

Kto 3 4to0 6
2007/08 2008/09 2009/10 2007/08 2008/09 2009/10
All Subjects 18 19.9 22 22.7 21.4 17.1
Core Subjects 18 19.7 21.6 21.8 21.4 16
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The school site has had drainage issues, particularly under the portables attached
to the east side of the school. The 1980 portables need to be removed and
replaced as the area smells damp, is dark and had some issues with cold air
drafting. The 1979 core and 1989 construction areas have issues with heaving
floors and the floors have detached from the walls and left gaps between the footing
and the floor in some areas. The audit completed in 2007 indicates that there are
significant health and safety issues in the facility and the cost of remediation may
indicate the need for replacement of the school. The facility was originally designed
with a sky light that needs to be removed. The power grid is at capacity and with
increasing use of technology needs to be upgraded. The facility is due for major
roofing repairs. Floor finishing, painting and ceiling tiles need to be replaced.

The photos of Robert W. Zahara School are very useful, but don't adequately
illustrate the severity of cosmetic distress resulting from the floor heave. We
believe the floor movements in the original school have been ongoing throughout
most of the 30 year life of the building. Most of the movement has been upward in
the range of 1 to 2 inches. In many cases this has caused a tearing at the junction
of the interior partition where it intersects the exterior wall. This could also have
caused some minor outward movement of the brick veneer and damaged sealants
around the windows. There is a noticeable gap of 3/4 inch to 1 inch between the
floor slab and the perimeter grade beam and also between the slab and other
interior grade beams. This could result from some crowning of the floor.

Failure to correct the problems associated with the moving floor slabs will result in
substantial maintenance expense in the future. The correct treatment would
include removal of all partitions, ceilings and floor slabs (in other words gutting the
building). Reconstruction would include replacing the existing slabs with structural
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slabs over a void form and supported on piles. The cost of this repair is between
$3.5 and $5 million. This amount is in addition to the other costs associated with
modernization.

The existing facilty is past renovation/modernization.

THE PROPOSAL

The Board proposes the facility be replaced. The proposed facility core should be
designed to support 450 students 1 keeping in mind that 450 K 1 6 students would
require 23 instructional spaces in order to meet Alberta Education class size
requirements, an area of between 4,000 and 4,300 square meters (low end defined
by instructional area for 450 students plus non-instructional area for 23 instructional
spaces plus a gymnasium and library). The space could be designed to support 18
modulars with an initial installation of 12 of those. So long as the core space
included 7 modulars there would be sufficient instructional spaces for the current
enrolment.

The existing 2 stand alone units have been allocated to the Childcare Space
Initiative. The 4 1980 portables need to be replaced. The space in that area of the
school is dark, odorous and has some issues with cold air drafting.

COSTING FOR THE PROPOSALS FOR R.W. ZAHARA SCHOOL PROJECT:

Areainsq | Price/

meters sq Option 1Cost| Option 2 Cost

Optl Opt2| meter | -4 Modulars | -6 Modulars

Demolition of existing facility $700,000 $700,000
Replacement Modulars 420 630 $650,000 $975,000
Moving Modular Classroom $80,000 $120,000
Link 45 90 $3000 $153,000 $306,000
Modular setup $368,000 $552,000
TOTAL CONSTRUCTION | 3750 3540 $3000 | $11,250,000| $10,620,000
Project Cost 2.0% $225,000 $212,400
Consultant Fee 12.0%|  $1,350,000 $1,274,400
Furniture & Equipment 4.0% $880,400 $424,800
CTS Equipment $0 $0
TOTAL PROJECT $15,653,400 $15,184,600
Unrebated GST $250,455 $242,954
TOTAL PROJECT COST $15,903,855| $15,427,555

This facilityand modular replacement is necessary to address the structural need of
the facility and the health and safety needs of the students and staff and the desire
to right size the facility to match classroom space more effectively with the size of
the core space.
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2. TEEPEE CREEK SCHOOL MODERNIZATION

BACKGROUND

The Hamlet of Teepee Creek is located about 30 kilometers northeast of Grande
Prairie. It currently has a population of about 20. Besides the school and 7
residences, there is a museum, fire hall, community hall, arena, and rodeo grounds.
Proximity to Grande Prairie provides potential for growth.

THE SCHOOL

Teepee Creek School is a small school by necessity located 26 kilometers east of
Sexsmith. It offers a kindergarten to grade 8 education program.

ENROLMENT BY GRADE 19981 2010

ECS | Grl1 | Gr.2 | Gr.3 | Gr4 | Gr.o | Gr.6 | Gr.7 | Gr.8 | TOTAL
2010 9 13 8 14 8 6 7 3 5 73
2009 | 16 10 15 9 6 7 3 5 13 84
2008| 11 14 12 7 6 5 5 13 8 81
2007 | 13 10 9 5 4 6 12 10 7 76
2006 | 10 7 6 6 7 13 12 8 12 81
2005| 7 7 3 7 12 11 7 12 12 78
2004| & 6 7 11 10 8 12 12 7 79
2003| 2 6 13 10 7 12 14 8 4 76
2002 | 7 14 11 6 14 14 8 5 11 90
2001 7 11 8 12 11 7 4 12 6 78
2000| 12 7 11 11 6 4 11 6 7 75
1999| 5 10 9 6 5 10 5 7 13 70
1998| 8 10 5 4 10 8 5 11 5 66
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ENROLMENT PROJECTIONS i TEEPEE CREEK

YEAR | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014
ECS 6 7 10 13 11 16 9 12 12 12 12
1 6 7 7 10 14 10 13 9 12 12 12
2 7 3 6 9 12 15 8 13 9 12 12
3 11 7 6 5 7 9 14 8 13 9 12
4 10 12 7 4 5 6 8 14 8 13 9
5 8 11 13 6 6 7 6 8 14 8 13
6 12 7 12 12 5 3 7 6 8 14 8
7 12 12 8 10 13 5 3 7 6 8 14
8 7 12 12 7 8 13 5 3 7 6 8
TOTAL| 79 78 81 76 81 84 73 80 89 94 100
| TOTAL | @ [ B [ B [ B |
Utilization and Instructional Space Requirements
2010 2011 2012 2013 2014
NO Sp. Ed. 63% 69% 77% 81% 87%
Calculated
Sp. Ed Based on 71% 76% 84% 89% 94%
2010
Current and Projected Classroom Groupings and Enrolment
K-1 K-1 K K K
22* 21 12 12 12
2-3 2 1-2 1-2 1-2
15* 13 21 24 24
34 15* 22 21 22 21
5-6 13* 14 22 22 21
7-8 g+ 10 13 14 22
Total 5 5 5 5 5

*ECS attends two days per week. Students are re-combined in triple grades for
some subjects.

The school currently has 5 classroom spaces. However in the class configurations

above there are classes at the ECS, 1, 2 levels that would significantly exceed

class size guidelines, there are no additional spaces to split larger combined
classes into single grade groupings for selected subjects, there are no spaces to
provide pullout special education programs, speech therapy, OT and PT therapy,
etc. and there is no space for the play school program.
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Those enrolments will result in utilization rates between 69% and 87% not including

the Special Ed consideration.

The facility has only 5 regular classrooms and a

gymnasium with a stage. Significant split grade education delivery does occur i
including core programs.

TEEPEE CREEK CLASS SIZE SUMMARY

Kto 3 4106 7t09
2007/08 | 2008/09 | 2009/10 | 2007/08 | 2008/09 | 2009/10 | 2007/08 | 2008/09 | 2009/10
All Subjects 15.5 12.8 16 13.5 10.8 14.4 17 194 16.2
Core Subjects 15.5 11.9 16 13.5 10.1 12.8 17 16.8 14.4
THE FACILITY

The current school was built in 1955 as wood frame construction and in 1965, an
additional classroom, gymnasium, and administrative area was added built in
masonry block. The school has an area of 1140.8 square meters.

e

e,

b

P oo

1688 FONTABLE ADOITIN

Its capacity is 108 and the school currently is 70% utilized with an FTE student
population of 80. Enrolment has bounced around between 70 and 80 for the last 30
years and is currently in an uptrend.

No current facility audit is available for Teepee Creek School. However, the facility
is over 40 years old and in need of upgrade.
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THE PROPOSAL

The Board proposes the facility be upgraded to meet current electrical, fire and
mechanical code and do the asbestos and other hazardous material abatement.
Also the proposal includes upgrading the core to support eventually the addition of
a link and modular classrooms.

Cost estimates for the proposal are:

Area in sq Price / sq
meters meter
Option 1 Cost
Facility UpGrade 1,140.8 $2,500 $1,426,000
TOTAL CONSTRUCTION 1,140.8 $1,426,000
Project Cost 2.0% $28,520
Consultant Fee 12.3% $175,398
Furniture & Equipment 4.0% $57,040
CTS Equipment $50,000
TOTAL PROJECT $1,736,958
Unrebated GST $27,791
TOTAL PROJECT COST $1,764,749

3. LAGLACE SCHOOL MODULAR CLASSROOMS AND MODERNIZATION

BACKGROUND

LaGlace School is within commuting distance (48 kilometers) northwest of Grande
Prairie but there is no area structure plan for the area immediately around the
Hamlet of LaGlace. LaGlace has 217 residents, supports a Co-op grocery store,
Credit Union, recreation arena, 3 churches, a senior centre and volunteer fire hall.
The original school was built in 1921.

THE SCHOOL

The size and location of LaGlace has resulted in fairly balanced class sizes and a
very stable student population. LaGlace is a small school by necessity with a
distance of 34 kilometers east to Sexsmith, 29 kilometers south to Wembley, and
34 kilometers west to Hythe.
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ENROLMENT BY GRADE 1998 - 2010

ECS| Gr.1| Gr.2| Gr.3| Gr.4| Gr.5| Gr.6| Gr.7| Gr.8| Gr.9 | TOTAL
2010| 17 13 15 20 12 13 17 10 12 12 141
2009 | 16 16 19 11 12 15 10 14 13 11 137
2008| 17 21 13 13 18 12 15 14 13 14 150
2007 | 22 14 13 16 11 17 13 13 13 10 142
2006| 15 13 16 15 15 12 12 13 9 17 137
2005| 11 15 11 12 12 12 13 7 17 16 126
2004| 15 14 9 13 11 11 6 17 15 9 120
2003| 14 8 11 9 11 6 16 17 9 11 112
2002 | 11 14 10 12 8 16 10 9 12 13 115
2001| 15 8 14 9 15 12 10 14 14 12 123
2000| 11 12 10 17 10 10 14 13 12 12 121
1999| 10 5 16 10 9 13 12 12 12 19 118
1998| 7 15 13 9 11 13 12 11 20 10 121
Based on census data it i s the Boardbés bel

school will continue to grow and in 5 years time the population will be between 142
and 162 depending on an assumption for growth. Average growth for the last 3
years is just over 18 students annually and the 2006 census for the attendance
area shows 72 residents age 0 to 4 years or just over 14 students annually.

ENROLMENT PROJECTIONS - LAGLACE
YEAR| 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014

ECS | 15 11 15 22 17 16 17 17 17 17 17

1 14 15 13 14 21 16 13 17 17 17 17
2 9 11 16 13 13 19 15 13 17 17 17
3 13 12 15 16 13 11 20 15 13 17 17
4 11 12 15 11 18 12 12 20 15 13 17
5 11 12 12 17 12 15 13 12 20 15 13
6 6 13 12 13 15 10 17 13 12 20 15
7 17 7 13 13 14 14 10 17 13 12 20
8 15 17 9 13 13 13 12 10 17 13 12
9

9 16 17 10 14 11 12 12 12 17 13
TOTAL 123 | 127 | 137 | 142 | 150 | 137 | 141 | 146 | 151 | 156 | 156
5 year average is 17

7 year projectionis 16 [iSEGISISONONCISONSOSICONOONIG
i 0 Il Nl Nl BN =
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Utilization and Instructional Space Requirements

2010| 2011 | 2012 | 2013 | 2014

No Sp. Ed. Calculate] 73% | 76% | 78% | 81% | 81%

Sp.Ed. Based on 201 76% | 79% | 82% | 84% | 84%
Current and Projected Classroom Groupings d&rmrolment

ECS 17+ | 17+ 17+ 17+ 17+
1 13 17 17 17 17
2 15 13 17 17 17
3 20 15 13 17 17
4_9 76** 82*** 89*** 90*** 90***
Total 7 8 8 8 8

*ECS attends two days per week.
**76 students in grades 4-9 will require 3 plus classroom groupings
***At 82-90 students in grades 4-9 will require at least 4 classrooms

There are currently 8 classrooms, there are no additional spaces, except the
computer lab, to split larger combined classes into single grade groupings for
selected subjects, there are no spaces to provide pullout special education
programs, speech therapy, OT and PT therapy, etc.

These enrolments result in utilization rates between 76% and 85%. The facility is
has only 6 regular classrooms, 1 science classroom with adjoining preparation
space, 1 large library, the modular currently being attached and a gymnasium with
a stage. The stage is currently being used as a classroom, although noise levels
make it a less than optimal learning space. Including the library, stage, and
gymnasium there are 11 instructional spaces for a facility supporting education
delivery to an ECS to grade 9 program.

LAGLACE CLASS SIZE SUMMARY
Kto3 4106 7t09

2007/08 | 2008/09 | 2009/10 2007/08 | 2008/09 | 2009/10 | 2007/08 | 2008/09 | 2009/10
All
Subjects 15.5 16.7 16.7 20.4 21.9 19.8 13.2 16.5 16
Core
Subjects 14.6 15.5 15.5 20 17 16.4 14.4 18.2 15.3
THE FACILITY

The current s C
the early 1980
frame construction.

hool was built mostly in the
6s and encompasses 1822.4 squ
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With the modular addition its capacity is estimated at 184 and the school currently
is 73% utilized with an FTE student population of 137. Enrolment has bounced
around between 105 and 150 for the last 30 years and is currently in an uptrend.

A facility audit was done in January 2008 and resulted in a FCI of 7.67. The
structure, interior and envelop pieces of the facility are mostly in good to acceptable
condition with approximately $70,000 of exterior work required by 2011 and some
flooring replacement in 2010. The other items of significant note are the need for
an asbestos abatement $150,000, fixed casework $135,000 and blinds $55,000.

The asbestos abatement itself is priced at $150,000. However, the demolition and

repairs required to access the asbestos and restore the facility to a useable
condition after the abatement will cost several hundreds of thousands of dollars.

THE PROPOSAL

The Board proposes the facility be upgraded to meet current electrical code and do
the asbestos abatement. Also the proposal includes the addition of a link and 1
modular classrooms. The additional classroom space would add about 100 square
meters and approximately 20 classroom spaces. The area capacity calculation
would place the capacity at about 195 students so utilization would be at 75% to
80% in 5 years time. The upgrade would also ensure that the mechanical and
electrical systems had sufficient capacity to support the additional classroom space.
The library would be modified to attach to the link and portables. The hallway to the
link would be taken out of the library space and the portables would be located to
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the east of the existing school. This addition is considered critical and urgent due to
the unsuitability of the the some of the current instructional space.

COSTING FOR THE PROPOSALS FOR LAGLACE SCHOOL PROJECT:

Area in sq meterg Price / sq meter

Option 1 Cost
Facility UpGrade 1,822.4 $1,250| $2,278,000
Modular 100.0 $160,000
Moving Modular Classroom $20,000
Link
Modular setup $152,000
TOTAL CONSTRUCTION 19224 $2,61Q000
Project Cost 2.0% $52,200
Consultant Fee 12.0% $313,200
Furniture & Equipment 4.0% $104,40
CTS Equipment $50,000
TOTAL PROJECT $3,129,800
Unrebated GST $50,077
TOTAL PROJECT COST $3,179877

4. ELMWORTH SCHOOL

BACKGROUND

Located approximately 66 km west-southwest of Grande Prairie, is the Hamlet of
Elmworth. Also in the hamlet is a curling rink, a post office and a store. At the peak
there were 30-35 living in EImworth. There are now about 9 people living within the
hamlet. (2007) Elmworth Country Store is the only store for miles, located across
Highway 667 from the school.

THE SCHOOL

Elmworth School is home to about 78 students from kindergarten to grade 9. The
nearest school is Beaverlodge Elementary in Beaverlodge 31 kilometers away and
that makes Elmworth a small school by necessity. Enrolment has remained
relatively constant for the last 10 years rangin between 68 and 81. Projection for the
next 5 years using the 5 year average cohort indicates enrolment will remain in this
range.
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ENROLMENT BY GRADE 19981 2010

ECS| Gr.1| Gr.2 | Gr.3 | Gr.4| Gr.5| Gr.6 | Gr.7 | Gr.8 | Gr.9 | TOTAL
2010 7 6 5 8 4 12 8 6 11 12 79
2009 6 4 7 3 13 9 7 10 13 6 78
2008 7 8 2 13 8 5 8 12 7 8 78
2007 9 2 12 7 6 6 8 9 9 7 75
2006 2 7 8 4 6 6 5 11 9 14 72
2005 7 6 3 7 4 6 9 8 7 11 68
2004 5 2 8 6 6 7 6 10 11 11 72
2003 2 7 6 5 6 6 11 11 8 6 68
2002 11 8 4 6 7 11 8 7 8 11 81
2001| & 5 4 8 9 7 7 6 10 10 72
2000| 6 5 6 9 7 9 7 10 10 77
1999 3 8 9 6 7 11 10 7 74
1998| 8 10 8 10 8 11 9 8 7 11 90

Elmworth School has 6 classrooms and a gymnasium with a stage. The school
library is supported by a community library agreement. The school currently has a
rated utilization of 50% based on 75 FTE students. Program delivery could be
accomplished in 5 classroom spaces.

ENROLMENT PROJECTIONS i ELMWORTH SCHOOL

Year 2009 2010 2011 2012 2013 2014 2015
ECS 6 6 6 6 6 6 6
1 4 6 6 6 6 6 6
2 7 4 6 6 6 6 6
3 3 7 4 6 6 6 6
4 13 3 7 4 6 6 6
5 9 13 3 7 4 6 6
6 7 9 13 3 7 4 6
7 10 7 9 13 3 7 4
8 13 10 7 9 13 3 7
9 6 13 10 7 9 13 3
TOTAL 78 78 71 67 66 63 56
5 year average is 6.
TOTAL. E | B ®E | ® BB | B
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County of GP census 2006 for TP attendance area shows 22 0-4 years old for
average of 4.

Based on census data we may want to consider 4 as the average cohort size,

those adjusted totals below.

| TOTAL | | 76 | 67 | 6 | 58 | B3 | 44

ELMWORTH CLASS SIZE SUMMARY

Kto 3 4t06 7t09
2007/08 | 2008/09 | 2009/10 | 2007/08 | 2008/09 | 2009/10 | 2007/08 | 2008/09 | 2009/10
All
Subjects| 12.5 11.2 9.3 18.3 16.4 23.6 13.8 16.0 17.8
Core
Subjects| 11.3 10 9.3 17.4 13.7 20.3 11.1 13.5 14.5
THE FACILITY

Elmworth School lost the original school to a fire in 1977, leaving only the 1962
portion of the school - 2 classrooms and a gymnasium with a stage. The 1978
additions included administrative space, 3 classrooms and a library. The largest
classroom was split in 1980 to 2 classrooms. The rated capacity is 158. Given the
amount of classroom space, the rated capacity seems excessive. Based on an even
distribution of students per division level the rated capacity should be closer to 130.
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THE PROPOSAL

The school should be upgraded for electrical requirements of the new technology.
Hazardous materials are also likely to be present in both areas of the school and
should be removed. It should also be possible to remove 1 classroom space as part
of the upgrade. Given the size of the facility, the cost versus the benefit of a single
classroom deconstruction would have to be analyzed in detail.
square meters will not significantly alter the rated total capacity and therefore have

no significant effect on utilization.

The loss of 100
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6 classrooms, library, gymnasium with stage

Area in sq Price / sq
meters meter
Option 1 Cost
Facility UpGrade and 1,665.3 $1,250 $2,081,625
Demolition - 100.0 1 classroom
TOTAL CONSTRUCTION 1,565.3 $2,081,625
Project Cost 2.0% $41,633
Consultant Fee 12.0% $249,795
Furniture & Equipment 4.0% $83,265
CTS Equipment $50,000
TOTAL PROJECT $2,506,318
Unrebated GST $40,101
TOTAL PROJECT COST $2,546,419

5. RYCROFT SCHOOL

BACKGROUND

Rycroft School is located in the Village of Rycroft in the very Hub of the Peace,
noted for its agricultural and oil and gas industries. Rycroft has a population of 638
people. (2007 statistics). In the Village there are hotels, grocery store, furniture
store, bank, public library (houses Adult Learning Centre), newspaper, clothing store
and Legion.
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THE SCHOOL

The school has an enrolment of approximately 118 students from kindergarten to
grade nine. A total of nineteen staff members including eight teachers are employed
at the school. High school students are bused to Spirit River, 8 km west of Rycroft.

ENROLMENT BY GRADE 1998 - 2010

ECS | Grl | Gr2 | Gr.3| Gr4 | Gr.o| Gr.6| Gr.7| Gr.8 | Gr.9 | TOTAL
2010 13 15 14 13 7 9 11 11 14 8 115
2009 12 12 11 7 10 13 11 17 13 13 121
2008 13 10 10 13 15 12 16 16 13 107
2007 12 10 12 15 15 15 15 12 3 12 121
2006 11 12 15 14 16 17 15 4 14 22 140
2005 13 15 12 15 14 14 4 14 20 19 140
2004 16 14 16 13 15 5 15 18 21 20 153
2003 20 17 15 16 6 17 18 22 20 23 174
2002 15 17 16 10 17 22 25 23 23 19 187
2001 20 18 11 17 24 25 22 26 23 18| 204
2000 16 11 16 24 26 23 26 21 13 15 191
1999 18 15 26 22 16 24 19 15 17 8 180
1998 15 25 23 17 23 19 15 18 9 16 180

Rycroft School has 9 classrooms, library with adjoining ancillary space that has been
converted to a computer lab and a gymnasium with stage. Rycroft currently has 116
FTE students and a rated total capacity of 248. The calculated utilization rate is

54%.

Class size calculations indicate that almost 6 classrooms are required.

RYCROFT CLASS SIZE SUMMARY

Kto 3 4t06 7t09
2006/07 | 2007/08 | 2008/09 | 2006/07 | 2007/08 | 2008/09 | 2006/07 | 2007/08 | 2008/09
All
Subjects 15.5 14.4 16.5 19.1 19 19.3 18.4 17.9 20.1
Core
Subjects 15 12.3 16.5 15.1 14.9 19 19.5 15 18.8
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THE FACILITY

The original 1958 construction space currently has 2 classrooms, a library and
computer lab as well as the administration area. The 1966 addition added 4 more
classrooms and the 1970 addition 3 more. The gymnasium was added in 1986
when the original 1958 section was modernized.

SPIRIT RIVER 5. DIV, WO. 47

AYCROE I SCHOOL
L ELUI
DATE = &8 5406 2 T, 0 O

T £l | FLOOR PLAN|E
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___Rycroft - Rycroft School (B3984A)

Facility Details Evaluation Details
Building Name: Rycroft Schoal Evaluation Company: n53 Architecture Inc.

Address: P.0.Box 278 Evaluation Date: June 2 2005
Location: Rycroft
Evaluator Name: Mr. Paul Anderson

Building Id: B3984A
Gross Area (sq. m):  0.00
Replacement Cost:  §5,005,203
Construction Year: 0 Total Maintenance Events Next 5 years: $509,962

5 year Facility Condition Index (FCI): 10.19%

General Summary:

Rycroft School was originally constructed in 1958 with an area of 1020 sq.m. Additions were built in 1966, 1970 and
1986 at 520 sq.m., 430 sq.m. and 470 sq.m. respectively. A complete modernization took place in 1986. The gross
area of the school is approximately 2440 sq.m and the general condition is acceptable, however a number of upgrades
are required.

Structural Summary:

The 1958 original building is assumed to be concrete grade beams on concrete strip footings with slab on grade and wood
frame construction. Information regarding the foundation for the 1966 and 1970 additions is not available. The 1966 addition
is wood frame construction and the 1970 addition is loadbearing concrete block. The roof structural frame at the 1986
addition is load bearing concrete block walls and OWSJ. OWSJ on steel beams provide the structure for the floor over the
1986 gym crawlspace. In 1986, the central portion of the 1958 original building was rebuilt using wood columns, steel
columns, steel beams and wood joists.

The structure is in acceptable condition throughout. An area of the 1970 slab is cracked and requires repairs.

Envelope Summary:

Vertical metal siding has been applied to the exterior of the 1958 building, the 1966 addition and the west side of the
1970 addition. Upgraded insulation is assumed in these areas. The remainder of the 1970 addition and the 1986
addition have painted concrete block exterior walls. The 1986 block walls have core fill insulation, rigid insulation and
vapour barrier applied to the inside. The 1958 building and the 1966 addition are wood frame exterior walls. SBS roofing
was installed in 1996 at the 1986 addition and at the west portion of the 1958 building. The cedar fascia was refinished
in 2002 and metal soffits were installed.

The envelope is in marginal condition. The metal siding needs minor repairs. The steel framed storefronts at the 1970
addition, the aluminum framed storefronts at the 1958 building and aluminum windows throughout require replacement.

In 1986, the built up asphalt and gravel roofing at the 1958 building and the 1966 addition was replaced and a layer of
asphalt & gravel was applied to the 1970 addition roof. The 1970 roofing has major ponding and is recommended to be
replaced in 2006 with the remainder to be replaced by 2009.

Interior Summary:

Interior partition walls are wood frame and concrete block. The majority of the interior finishes were upgraded in the 1986
modernization. Clear finish wood doors with steel frames are found throughout school. Corridor and classroom finishes
include vinyl gypsum board wall panels, suspended t-bar & acoustic ceiling tile and carpet. Ceramic tile walls and
quarry tile flooring is located in washrooms and locker rooms. Quarry tile was also installed in the vestibules and in a
portion of 3 classrooms. In 2004, the gym was upgraded with wood wall paneling and remaval of spray on soundproofing.
Ninety minute fire doors with a hold open system are located between the 1970 and 1966 additions.

Vinyl flooring and carpet requires replacement throughout along with the 1970 addition washroom flooring. Classroom
millwork is clear finish birch with plastic laminate counter tops. The counter tops and washroom vanities are
recommended fo be replaced due to damage and delamination.

Due to the age of the building, a hazardous materials study is recommended.

Signage or pavement markings to designate handicap parking is required along with a curb cut. The entrances are at
grade, however it is recommended to install a push-button operator at the south entrance. The handicap washroom
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___Rycroft - Rycroft School (B3984A)

requires reconfiguring or relocation of the back wall to provide adequate space.

Mechanical Summary:

Mechanical systems are in good condition. Most of the furnaces have been changed to Changeaire systems. New
fumaces installed in most other areas. Only on original fumace is left (1970). Breeching throughout needs to be

replaced.

Electrical Summary:

Electrical system are in good condition. Lighting should be retrofit to T8 or T5 lamps. A new fire alarm system has

recently been installed

Rating Guide

Condition Rating | Performance
1 - Critical

Unsafe, high risk of injury o critical system failwe.

) Z-Paor_ B

| Does not meet requirements, has significant deficiencies. May have high operahng;malnlenance costs.

Meets minimum requirements, has significant deficiencies. May | have above average operaling ma|nienance costs '

4- Acceptable Meels present requirements, minor deficiencies. Average apemtmqﬁmamlenance costs,
5 - Good Meels all present requirements. No deficiencies. e R
6-Excellent | As newslale of the art, meats present and foreseeabla requirements.

THE PROPOSAL

The Board feels it needs to upgrade the facility and remove 3 classroom spaces i

the 1970 addition 7 about 432.3 square meters.

If the community can support the

space for an alternative use, both from a capital and an operating perspective,
significant attention would be paid to that type of option.

9 classrooms, library with adjoining ancillary space, gymnasium with stage

Areainsq | Price/sq
meters meter
Option 1 Cost

Facility UpGrade and 2,485.8|  $1,250 $3,107,250
Demolition - 4323

TOTAL CONSTRUCTION 2,053.5 $3,107,250
Project Cost 2.0% $62,145
Consultant Fee 12.0% $372,870
Furniture & Equipment 4.0% $124,290
CTS Equipment $50,000
TOTAL PROJECT $3,716,555
Unrebated GST $59,465
TOTAL PROJECT COST $3,776,020

3 classrooms

41



PWPSD Ten Year Facilities Plan

6. BONANZA SCHOOL

BACKGROUND

The school is located approximately 130 km northwest of Grande Prairie.

THE SCHOOL

Bonanza School is a Peace Wapiti rural small school by necessity offering programs
to kindergarten to grade 8 students. Grade 9 to 12 students are bused to Savanna
School 41 kilometers to the northwest.

ENROLMENT BY GRADE 19981 2010

|
Gr. 2 Gr.

ECS | Gr.1 Gr.3 | Gr.4 | Gr.5 | Gr.6 | Gr.7 | Gr.8 | TOTAL
2010| 10 4 12 3 8 6 8 7 4 62
2009 6 10 3 8 6 11 7 5 0 56
2008 8 5 6 9 7 5 3 7 57
2007 | 10 8 8 10 9 4 7 6 69
2006 6 8 10 9 4 7 6 7 63
2005 9 6 10 7 5 8 6 12 5 68
2004 5 11 7 8 7 14 5 8 72
2003 9 8 7 5 12 8 5 67
2002 8 8 15 5 8 6 7 71
2001 5 16 5 8 6 7 4 67
2000 9 16 4 8 6 7 5 8 69
1999 5 14 7 8 6 7 4 8 5 64
1998 0 3 13 7 7 4 9 4 6 53

Bonanzads current e n studénta eesutts incafutilizitibn df 37%. The

facility has 5 regular classrooms, a library and gymnasium. Again based on the
number of classrooms and the grade levels served the total rated capacity of 120
seems to be somewhat overstated. The grade levels and classroom count should
support class size capacity of approximately 105.

BONANZA SCHOOL

Kto3 4t06 7t09
2006/07 | 2007/08 | 2008/09 | 2006/07 | 2007/08 | 2008/09 | 2006/07 | 2007/08 | 2008/09
All
Subjects 9.7 12.6 10.1 17.8 17.6 14.5 13 13.5 10.6
Core
Subjects 9.5 11.3 10 12.7 17.4 13.5 15.6 11.1 10
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THE FACILITY

The original 1957 construction currently includes 3 classroom spaces and the library;
the 1965 addition added 2 more classrooms and the 1986 addition, the gymnasium
for a total of 5 classrooms, a library and gymnasium.
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Its total rated capacity is 120 for 1269.3 square meters and the facility is calculated
to be 57% utilized. A facility audit was completed in 2005 and selected concerns
have been excerpted from the summaries listed at the start of the report.
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: _ ___Bonanza - Bonanza School (B2463A)
Facility Details Evaluation Details

Building Name: Bonanza School Evaluation Company: n53 Architecturs Inc.
Address:

Evaluation Date: Junes 2 2005

Evaluator Mame: M. Paul Andersan

Location: Bonanza

Building Id: B24634
Gross Area (s, m): 0,00
Replacement Cest:  §2 556,319

Construction Year: (] Total Maintenance Events Next 5 years; $148,730
5 year Facllity Condition Index (FCI): 5.82%
General Summary:

Bonanza School was originally constructed in 1957 at 500 sq.m. Additions in 1963, 1965 and 1986 are 125 sq.m., 185
sg.m. and 450 sqm, respectively, The resulting area of the schoal ls appraximately 1260 sq.m. The school was
modernized in 1986 and the administration and library area were upgraded in 1998. The school is in acceptable
condition.

Structural Summary:

The 1857 foundation is concrete strip foolings and pad foolings under structural columns. The 1957 bullding and 1985
addition are frame construction. The 1886 sddition is grade beams on reinforced concrate bell piles. The 1986 and 1963
additions are masanry construction. OWSJ) provide the structure for the floor over the crawlspace and the roof in the 1986
addition. The 1837 building has a basement, the floor structure over the basement was upgraded with the addition of
teleposts in 1986.

The structure is in acceptable condition with the exception of the 1957 basemenl. The basement slab is cracked and
requires repairs. The east basement wall was upgraded in 1986 with construction of an additional concrete wall o the
exteriar, Steel channsls and angled telaposts are currently suppoing cracked and deteriorating portions of this wall. It is
recommended to prolong the life of the struclure by excavating the exterior of the east wall, making necessary repairs and
installing 8 membrane and sump If required. The interior basement walls require cleaning and patching,

Envelope Summary:

Metal siding was installed at the exterior of the majority of the school. Some brick wall skin that was rebullt in 1986 is
located at the south entrance, The 1988 addition has exposed concrete block exterior walls, The wood frame portions
of the building are reportad 1o have glass wool insulation. The 1988 addition has core fill insulation at concrete block
walls and rigid insulation on the interior.

The envelope is generally in marginal condition. It is recommendad to install metal siding at exposed concrete block
walls to prevent moisture infiliration.  The aluminum windows were installed in 1981 and 1986 are require replacement
along with the aluminum framead storefronts at the west entrance. The reofing requires inspection. The 1986 built up
asphall and gravel roafing will likely need to be replaced within 5 vears. The 1993 585 roofing should last another 10
years, howaver there is considerable ponding and ridges in some areas

Interior Summary:

The interior is in scceptable condition. In 1998 and 1299, the library and administration areas were upgraded including
new wood shelving, interior windows and millwork. The linglewm floerng throughout and blinds were replaced In 1998 and
1998, The majority of the interior doars were replaced in 1986 with clear finished solid core birch doors In pressed steel
frames. Fire rated metal doors are located at mechanical and storage rooms. In 1986, vinyl gypsum board panels,
suspanded -bar ceilings and new milhwork was installed throughout and washrooms finishes, fixtures and accesszories
were replaced. In 2005, wood panals ware added 1o the lower gym walls,

The spray on soundproofing on the gym upper walls and ceilings is recommended to be removed, Plastic laminate
vanities in the washrooms also require replacement with consideration for barier free accessibility.

Due to the age of the schoal, a hazardaus materials study is recommended. There is alsoc an Issue with mice getting
into the school. Patching entrance points and paving up to the foundation is required. On the interior, all cleaning
meathods and pracautions should be taken.
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Bonanza - Bonanza School (B2463A)

The south main entrance is not at grade. Replace steps with sloped concrete and install automatic operators to provide
barrier free access. The staff washroom should be increased in size and the fixtures and hardware replaced to convert it

to a barrier free washroom.

Mechanical Summary:

The mechanical systems are in good condition. New Changeaire units have been installed is most areas of the school.

Electrical Summary:

The electrical systems are generally in good condition. The new fire alarm system installed needs to have an

annunciatar installed at the main entry,

e Rating Guide
Condition Rating | Performance o __ ) -_ -
1 -Critical | Unsafe, high risk of injury or crilical syslem failure. o E—
2-Poor | Does not meet requirements, has significant deficiencies. May have high operaling/mainienance costs. ]
__3-Marginal | Meels minimum requirements, has significant deficiencies. May have above average operating maintenance costs, |

4 - Acceplable | Meels present requirments, minor deficiencies. Average operating/maintenance costs.

_9-Good  |Meets all present requirements. No deficiencies.

& - Excellent | As new/state of the art, meets present and foreseeable requirements.

THE PROPOSAL

The Board proposes that Bonanza school will be upgraded to particularly deal with
the electrical requirements resulting from technology, the hazardous materials, the

basement and the envelope requirements.

5 classrooms, library, gymnasium

Area in sq Price / sq
meters meter
Option 1 Cost

Facility UpGrade and 1,269.3 $1,250 $1,586,625
Demolition

TOTAL CONSTRUCTION 1,269.3 $1,586,625
Project Cost 2.0% $31,733
Consultant Fee 12.0% $190,395
Furniture & Equipment 4.0% $63,465
CTS Equipment $50,000
TOTAL PROJECT $1,922,218
Unrebated GST $30,755
TOTAL PROJECT COST $1,952,973
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7. SAVANNA SCHOOL

BACKGROUND

Savanna is approximately 60 kilometres northwest of Spirit River. A store, a hockey
arena, and the school are the only buildings that constitute the actual site. Savanna
is just east of the Silver Valley mark on the provided map. Even though the
directions to this fine community and school may be a long story riddled with
redundant occurrences of the word "North", they are still able to receive very good-
quality educational services at the Savanna School.

THE SCHOOL

Savanna School is a small school by necessity offering ECS to grade 12 education
programming. Most of the students attending Bonanza School attend Savanna for
grade 9 through 12 education.

ENROLMENT BY GRADE 1998 - 2010

ECS| 1 | 2 | 3 | 4 |5 |6 | 7|8 |9 | 10| 11 | 12 |TOTAL

2010 11 | 4 | 4 | 7 | 7 | 3 | 5| 4| 9|5 10 12 12 94

2009| 4 | 4 | 7 | 9 | 2 | 5 | 4 | 7 | 4 |13 | 14 14 9 96

2008 | 3 9 | 9| 2|5 | 4| 7 | 2|8 | 14| 14 9 14 | 100
2007 | 9 8 | 3 | 5| 3|7 1 | 9 |11 ] 17 ] 9 13 14 | 109
2006 | 7 2 | 5] 3| 6 1 | 7 |10 | 11 | 11 | 15 14 17 | 109
2005| 1 6 | 2 | 6 | 2 | 8 |10 | 11 | 8 | 16 | 16 17 18 | 121
2004 | 6 2 | 6 | 3| 5 | 13|10 | 7 |12 | 13 | 16 19 11 | 123
2003 | 3 6 | 3 | 5 | 12| 11| 8 |11 | 9 | 16 | 20 10 16 | 130
2002| 9 | o | 7 | 13| 11 | 7 | 12 | 10 | 17 | 18 | 9 17 13 | 143
2000 0 | 8 |12 | 10 | 7 | 11 | 11 | 16 | 16 | 9 17 12 16 | 145
2000| 9 |12 | 10 | 7 | 11 | 11 | 17 | 17 | 9 | 18 | 13 16 12 | 162
1999| 12 | 9 | 7 | 11 | 11 | 16 | 19 | 10 | 16 | 13 | 18 12 13 | 167
1998| 11 | 9 | 11 | 13 | 18 | 19 | 13 | 15 | 13 | 17 | 13 14 19 | 185

Savanna School has a rated total capacity of 227 and a current utilization of 50%
based on 104.5 FTE students. The instructional space includes 9 classrooms, a
library, a CTS lab and a gymnasium with stage. A class size calculation indicates
that a more appropriate capacity is in the range of 207 students.
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SAVANNA CLASS SIZE SUMMARY

Kto 3 4106 7t09 10to 12
06/07 | 07/08 | 08/09 | 06/07 | 07/08 | 08/09 | 06/07 | 07/08 | 08/09 | 06/07 | 07/08 | 08/09
All
Subjects 17 22.5 18.4 16 11 16 14.6 17.9 14.2 14.5 12 10.8
Core
Subjects 17 20 15.3 16 16 16 13.8 16 11.5 15.3 11.9 9.7
THE FACILITY

The first construction took place in 1964, an area that currently houses 2 regular
classrooms and a large CTS lab. The 1970, 1973 and 1976 additions added 2
classrooms, a gymnasium and lastly 5 classrooms, a library, a stage for the
gymnasium and an addition to the gymnasium. The school currently has a gross
area of 2513.4 square meters and is all masonry construction.
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A facility audit was completed in 2006.
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Spirit River - Savanna School (B4046A)

Facility Details Evaluation Details

Building Name: Savanna School Evaluation Company: Anthony K. Eng Architect Ltd.
Address: R.R.1,Box7,Site 7
Location: Spirit River

Evaluation Date: December 1 2006

Evaluator Name: Ariana Staniszewska
Building Id: B4046A
Gross Area (sq. m): 2.513.35
Replacement Cost: $5 792 625
Construction Year: Total Maintenance Events Next 5 years: $277,450
5 year Facility Condition Index (FCI): 4.79%

General Summary:

The overall area of the building is approx. 2500 sq m. with a capacity of 275 students and current enrollment of 121
students. It consists of 1964 (493m2) original building accommodating elementary school and computer lab, and four
additions:

1870 (300m2) - two more classrooms, dark room and storage room;

1973 (540m2) - staff room and washrooms, infirmary and counselling, mechanical room fitness room and gym and its
storage;

1876 (1073m2) - high school with science lab, cafeteria, library, main administration office, gym stage, changercoms and
washrooms

1985 the gym was enlarged (by 150m2) and renovations were conducted.

Structural Summary:

The averall structural condition of the building appears to be acceplable. There are no observed or known areas of instability
or stress.

The 1964 building has a slab on grade floor, zonolite filled concrete block loadbearing walls and a roof supported by steel
trusses and 1985 glulam beams - in acceptable condition.

The 1970 addition has steel trusses supporting 2x4 joists floor over crawlspace, loadbearing masonry walls and steel
trusses supporting roof - all in acceptable condition.

The 1973 addition has a floor supported by steel frusses and metal deck over a crawlspace, steel rigid frame supporting
exterior walls and roof - in acceptable condition.

The 1976 addition has steel joist, metal deck floor over crawlspace, concrete block loadbearing walls and steel roof
structure - in acceptable condition.

Envelope Summary:

The building envelope appears to be in acceptable condition.

Exterior walls are metal clad throughout and presumably insulated with a minimum of 50mm rigid insulation.

There was no roof evaluation done within the past five years and at the time of the inspection the roof was covered with
SNOW.

There was some reroofing done in 2001 of the 1976 addition SBS roof.

The ten vinyl windows in 1976 addition failed and need to be replaced to prevent further deterioration of window and wall.

Interior Summary:

School interior in overall acceptable condition. Some carpet flooring needs to be replaced. Gym walls acoustical
treatment reached the end of its design life. There is no data on hazardous materials occurrence inside the building -
hazardous materials audit needs to be conducted.

Mechanical Summary:

Mechanical systems in general are in good condition. Some of the equipment is past it's recommended lifespan, but
presently are operating properly: drinking fountain, submersible pumps, water conditioning equipment, and original
furmaces.

Electrical Summary:
Generally good condition and to current codes.
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Spirit River - Savanna School (B4046A)

S Rating Guide
Condition Rating |Performance o
1 -Critical  Unsafe, high risk of injury or erifical system failure.

2 - Poor ”Does not meet requirgments, has_,mgnﬂmantdéf]cuencms Mayhaveh|ghnperahnan1aLnienance cusls .
R Margmal Meels minimum requirements, has sigrificant deficiencles. May have above average operating maintenance costs.

5-Good | Mests all present requirements. No deficiencies.
B-Excellent  |As newistate of the art, maets present and foreseeable requuernenls

fif ﬁc_qul_a_l;_l_c; - Meetspresert requirements, minor deficiencies. Average operahm{qgg!@_tgn_a_ngg@gt_n

THE PROPOSAL

The Board recognizes the need to right size Savanna School if no cost effect use
of extra space can be discovered. The proposal includes upgrading the whole

facility including the removal of the original 1964 portion of the

facility or 518.3

square meters, leaving 1995.1 square meters. The space removed includes 2
classrooms and the existing CTS lab. The loss of this space should move the
rated net capacity to 175 and would set the utilization based on current enrolment
at 66% rather than the current 50%. The remaining 7 classrooms, library and
gymnasium with stage should be sufficient to offer an ECS to grade 12 program.

9 classrooms, library, CTS lab, gymnasium with stage

Areain sq | Price/sq
meters meter
Option 1 Cost

Facility UpGrade and 2,513.4| $1,250 $3,141,750
Demolition - 518.3

TOTAL CONSTRUCTION 1,995.1 $3,141,750
Project Cost 2.0% $62,835
Consultant Fee 12.0% $377,010
Furniture & Equipment 4.0% $125,670
CTS Equipment $50,000
TOTAL PROJECT $3,757,265
Unrebated GST $60,116
TOTAL PROJECT COST $3,817,381

2 classrooms, CTS lab
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8. SEXSMITH NEWAKSCHOOL

BACKGROUND

The eighth priority onthe Board@ capi t al plan is an wupgrade
school in the Town of Sexsmith. It was felt important to recognize that while the

opening of Clairmont Community School will substantially reduce the enrolment at

Robert W. Zahara Public School, there is significant opportunity for growth in a
community that has actively positioned itself to support growth. To that end, while it

is important that the current facility be upgraded, it is also important to recognize

and position the Board to be able to respond to growth in the Sexsmith community.

With a growth rate of 18.5% between 2001 and 2006, Sexsmith is our fastest
growing community. This growth rate is apt to increase as a result of a number of
recent residential developments within the town. Given that the PWPSD
elementary school located in Sexsmith is currently at 95% occupancy a new
kindergarten to grade 8 will be required. The opening of Clairmont Community
School will alleviate this for the short term.

THE SCHOOL

The current plan is that the new facility would open as a kindergarten to grade 4
program i with the facility to be located toward the north boundary of Sexsmith.
The proposal is based on development of a facility to support 325 students.
Alberta Education studies by Randy Clark strongly support the need to be prepared
for significant growth.

THE PROPOSAL

According to the 2003 School Infrastructure Manual, an ECS to grade 4 facility for
325 students would have 9 classrooms, a library, 4 ancillary spaces and a
gymnasium. PWSD is proposing that 6 of the classroom spaces would be modular
units.
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9 classrooms, library, 4 ancillary spaces, gymnasium

9. BEAVERLODGE NEW 8ECHOOL

BACKGROUND

Area in| Price/
Sq Sq Option 1
meters | meter Cost upgrade modulars

$3,400
New Construction 2,432.0 $8,268,800 $8,268,800 $0
6 Classroom
Modulars 480.0 $900,000 $900,000
Moving Modular
Classrooms $120,000 $120,000

$3,400
Link 40.0 $136,000 $136,000
Modular setup $600,000 $600,000
TOTAL
CONSTRUCTION 2,952.0 10,024,800 8,268,800/ 1,756,000
Project Cost 2.0% $200,496 $165,376 $35,120
Consultant Fee 7.25% $726,798 $599,488| $127,310
Furniture &
Equipment 8.0% $801,984 $661,504| $140,480
CTS Equipment $0
TOTAL PROJECT $11,754,078 $9,695,168| $2,058,910
Unrebated GST $188,065 $155,123 $32,943
TOTAL PROJECT C( $11,942,143 $9,850,291| $2,091,853

The other community that potentially could have some significant growth is the Town

of Beaverlodge.

moderate growth in the western area of the Peace Wapiti School Division.

THE SCHOOL

It was felt important to recognize that there is opportunity for

The current plan is that the new facility would open as a kindergarten to grade 4
program i with the facility to be located likely on property already owned by the

Board in Beaverlodge.
The proposal is based on development of a facility to support 325 students.
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Actual Enrolment Beaverlodge Elemenatry

Projected Enrolment

YEAR | 2004 | 2005 | 2006 | 2007 | 2008 |2009 |2010 |2011 |2012 |2013 | 2014
ECS |44 40 50 55 55 60 46 49 49 49 49

1 40 49 48 48 45 49 56 46 49 49 49

2 34 49 48 48 51 48 46 56 46 49 49

3 51 38 47 57 44 52 40 46 56 46 49

4 46 54 46 50 57 39 48 40 46 56 46

5 48 50 55 49 48 56 39 48 40 46 56

6 61 50 52 53 41 44 53 39 48 40 46
TOTAL 324 325 346 360 341 348 328 324 334 335 344
5 yearEC&verage i$3 Total adjusted for larger coho28 342 347 360

5 year Grade 1 average is 49 ( likely reflects PUF and early entry ECS) probably most accurate number

THE PROPOSAL

According to the 2003 School Infrastructure Manual, an ECS to grade 4 facility for
325 students would have 9 classrooms, a library, 4 ancillary spaces and a
gymnasium. Peace Wapiti School Division is proposing that 6 of the classroom

spaces would be modular units.

9 classrooms, library, 4 ancillary spaces, gymnasium

Area in sq Price / sq
meters meter
Option 1 Cost

New Construction 2,432.0 $3,400 $8,268,800
6 Classroom Modulars 480.0 $900,000
Moving Modular Classrooms $120,000
Link 40.0 $3,400 $136,000
Modular setup $600,000
TOTAL CONSTRUCTION 2,952.0 10,024,800
Project Cost 2.0% $200,496
Consultant Fee 7.25% $726,798
Furniture & Equipment 8.0% $801,984
CTS Equipment

TOTAL PROJECT $11,754,078
Unrebated GST $188,065
TOTAL PROJECT COST $11,942,143
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10RIDGEVALLEY SCHOOL

BACKGROUND

Located approximately 69 km east of Grande Prairie, on Highway 43 and 3km
south on Ridgevalley Road, is the Hamlet of Ridgevalley. The Ridgevalley
community has a population of about 100 people. The hamlet has an arena, the
Crooked Creek Store and post office is still in operation along Highway 43 only 3km
north of Ridgevalley.

THE SCHOOL

Ridgevalley School is a small school by necessity offering kindergarten to grade 12
program to about 200 students. Ridgevalley is located 70 kilometers southeast of
Grande Prairie, south of Highway 43 between Crooked Creek and Debolt.

ENROLMENT BY GRADE 19981 2010

ECS| 1 | 2 |3 | 4|5 |6 | 7 |8 | 9 | 10| 11 | 12 | TOTAL
2010| 16 | 19 | 15 | 17 | 17 | 14 | 17 | 14 | 13 | 8 16 16 10 192
2009| 15 | 18 | 15 | 15 | 14 | 20 | 14 | 14 | 9 | 16 | 17 14 16 197
2008| 19 | 22 | 14 | 17 | 21 | 14 | 12 | 13 | 16 | 18 | 15 16 14 211
2007| 18 | 14 | 20 | 18 | 17 | 12 | 11 | 16 | 18 | 18 | 15 17 19 213
2006| 18 | 16 | 23 | 14 | 12 | 11 | 19 | 21 | 18 | 18 | 23 21 22 236

2005| 15 20 19 11 8 18 16 16 17 18 24 19 16 217

2004 | 20 16 14 10 18 20 16 20 19 29 19 17 10 228

2003 | 24 18 11 17 18 15 18 20 26 22 17 13 18 237

2002 | 15 14 17 16 18 18 22 26 25 19 19 17 30 256

2001 | 11 17 18 19 20 20 28 27 20 18 22 25 19 264

2000 | 18 16 18 19 20 29 29 22 19 23 25 18 21 277

1999 | 17 19 21 24 28 29 19 21 21 26 20 22 17 284

1998 | 20 20 24 28 30 22 23 26 23 22 22 21 22 303

The facility is currently utilized at 32% based on a rated net capacity of 676. In a
ECS 1 12 facility, based on class size recommendations, 21 regular classrooms
should indicate a facility capacity of approximately 483. The enrolment in
Ridgevalley is slightly more than 50% of the 452 students enrolled in 1975.
Straight-line forecasts show a slow decline over the next ten years to something in
the range of 170 to 180 students.

The enrolment could be very volatile over the next few years. There is a major
change to the main highway in the area and the MD of Greenview has just
undertaken to develop an area structure plan for Debolt.
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RIDGEVALLEY CLASS SIZE SUMMARY

Kto 3 4t06 7t09 10to 12
06/07 | 07/08 | 08/09 | 06/07 | 07/08 | 08/09 | 06/07 | 07/08 | 08/09 | 06/07 | 07/08 08/09
All
Subjects| 17.4 18 18 21.1 20 19 19 15.9 18 194 | 131 13.9
Core
Subjects| 17.5 | 17.5 18 21 20 19.4 19 15.1 | 184 | 184 8.4 12.2
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__Crooked Creek - Ridgevalley School (B2982A)

Facility Details Evaluation Details
Building Name: Ridgevalley School Evaluation Company: Architectural & Engineering Group Inc.
Address: P. 0. Box 59 Evaluation Date: October 3 2006
Location: Crooked Creek
Evaluator Name: Vic Maybroda
Building Id: B2982A
Gross Area (sq. m): 6,049.45
Replacement Cost: $12 869,931
Construction Year: 0 Total Maintenance Events Next 5 years: $1,368,100
5 year Facility Condition Index (FCI); 10.63%

General Summary:

Ridgevalley School comprises an area of 6,049.45m2 and houses students from kindergarten to Grade 12. The school
facility is located in Crooked Creek, Alberta approximately 100km east of Grande Prairie, Alberta.

The original school, constructed in 1954, was demolished.

Additions to the school comprises of 858.70m2 constructed in 1856, 1,610.02m2 constructed in 1960, 993.69m2
constructed in 1962,1,525.70 constructed in 1971, and an addition of 1,061.322m2 constructed in 1983,
Modernization/renovations to the school of 1,651.67m2 were undertaken in 1982.

The one story school comprises of 13 classrooms, 3 science rooms, 2 libraries, 2 compuler labs, home economics
room, business education room, 2 drama/music areas, an industial arls area, gymnasium and stage area,
administration and ancillary spaces.

Total enroliment at time of inspection/freview was 240 students.

Structural Summary:

The foundations consist of cast-in-place concrete throughout. The 1956, 1960, and 1962 additions were constructed with
wood famed floors over a crawl space. The 1971 and 1983 additions were constructed with reinforced concrete slabs-or
grade.

Concrete block walls are located throughout the facility and support the roof structure consisting metal deck on apen web
metal joists.

Overall, where visible, the structure appears to be in acceptable condition.

Envelope Summary:

The exterior cladding consists of painted single wyth concrete block walls throughout with stucco applied finish to the
1963, 1962 and 1971 school additions with half height double glazed curtain wall units on two sides of the landscaped
courtyard. Brick cladding comprises part of the southwest corner of the industrial arts 1962 addition,

Upper sections of the gymnasium and industrial arts spaces have painted metal cladding matching the fascia area
around the remainder of the school. Soffits consist of stained wood.

Window units are double glazed sealed units with fixed units over awning type openers. Painted wood paneling is located
below the windows units. Exterior doors are of insulated painted metal with wire glazing in metal frames. Doors to the
landscaped courtyard are composed of sealed glazing units in a prefinished metal frame matching adjacent curtain wall
windows.

Roofing over the 1956 addition is a combination of SBS and gravel surfaced buil-up roofing as is the 1960 and 1962
additions. This suggests re-roofing has taken place at some perod of time over these areas. The 1971 and 1983 school
additions have a gravel surfaced bullt-up roof.

Overall, the envelope of the facility is in acceptable condition.
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I Crooked Creek - Ridgevalley School (B2982A)
Interior Summary:
Resilient flooting is located throughout the majority of classrooms, corridors, and ancillary spaces. Carpeted areas are
located in various teaching spaces, library and administration spaces. Washrooms and locker rooms have a ceramic tile
floor finish. The gymnasium and stage area are finished with wood strip flooring. Painted concrete floors ars located in
the industrial arts area and mechanical rooms.
Wall finish consists of painfed concrete block in various classrooms, corridor spaces, gymnasium, industrial arts area
and ancillary spaces. Prefinsihed vinyl wall covering is located in various corridors and teaching spaces. Ceramic wall
finish is contained to washrooms and locker rooms. One half height glazed painted metal partitions are located around
the main library and administration areas.
Majority of teaching and corridor spaces are finished with suspended acoustical tile. Painted gypsum wallboard ceilings
are located in washroom/locker room areas and ancillary spaces. The gymnasium and industrial arts ceiling spaces are
finished with spray applied fireproofing on roof supported open web metal joists.

Overall, the interior finishes are in acceptable condition,

Mechanical Summary:

The mechanical system consists of combination heating and ventilation system comprising of furnaces servicing
individual classrooms or central fumaces serving groups of rooms throughout the entire school. All fumaces were
replaced 7 years ago. There are two large exhaust fans to exhaust the main gym. For the CTS area, there is a roof top

unit to make up the air for dust/grinder/fumes exhaust systems. A backflow preventor should be installed on the main

water system. Two (2) domestic hot water heaters installed in 1993 and 1997 provide domestic hot water for the entire
school,

In general, the mechanical system is in acceptable condition.

Electrical Summary:

Incoming service is 800 amp, 120/208V, 1 phase in fair condition. Branch circuit panelboards are located throughout the
facllity with limited spare capacity. The interior lighting has been completely retrofit with T8 flucrescent lamps and
elecironic ballasts. All exit lights are LED. Fire alarm system is an Edwards 2280 8 zone system. Tele phone Is over
the data network with Cisco Systems Series 7900 IP phone system.

Overall, the building is in good condition with the exception of the following areas of improvement;
- Fire Alarm system is outdated and in need of replacemeant
- PA system is old and giving office staff grief.

I _Rating Guida §
Condition Rating Performanc.e B i e
1« Critical y_r]_s!ah_e_hrghnsknf|njuryorcrincat systemfaﬁure o
2 Foor _____Elp_g_s_@] meel requirements, has si anldefuclencles May have h!glrgﬂjgr_a__nng_.fm_al_n_quanae Dosis T
3-Marginal | Meets minimum requirements, has s
41 Acbepidble __|Meets presant requirements, minor Encies. A\.raraga opem!!rﬂ.fmamienance costs. -
5 - Good | Meets all present requirements, No defruler‘mes

5 - Excellent | As newlstate of the art, meets prasent and foreseeable equirements.

THE PROPOSAL

While the facility audit did not highlight significant issues the FCI was only 10.6,
indicating some work needed. The Board proposes an upgrade to the facility that
will result in a reduction of 10 classroom spaces or approximately 1660 square
meters leaving a facility of approximately 4389 square meters. This space reduction
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should result in an area total capacity in the 475 student range or a utilization rate in
the range of 45% and 11 remaining regular classrooms.

21 classrooms, librgr CTS lab, Home Ec lab, gymnasium with stage

Area in sq Price / sq
meters meter
Option 1 Cost
Facility UpGrade and 6,049.4 $1,250 $7,561,750
Demolition -1,660.4 10 classrooms
TOTAL CONSTRUCTION 4,389.0 $7,561,750
Project Cost 2.0% $151,235
Consultant Fee 11.5% $869,601
Furniture & Equipment 4.0% $302,470
CTS Equipment $150,000
TOTAL PROJECT $9,035,056
Unrebated GST $144,561
TOTAL PROJECT COST $9,179,617

11 EAGLESHAM SCHOOL

BACKGROUND

Located 127 km northeast of Grande Prairie, just off Highway 49 is the Village of
Eaglesham with a population of approximately 159 people. The current facility was
built it seven phases between 1952 i 1963, a log school was built in 1937 on
donated land a 1/2 mile west of the village. In 1952 a school was built on the
present site of the Eaglesham School. There is a hotel, public library, Legion,
church, arena, grocery stores, gas station, and a bank located in the village of
Eaglesham.

THE SCHOOL

Eaglesham School is a kindergarten to grade 12 school of about 150 students
located in the Peace River Region of northwestern Alberta. This small school by
necessity delivers education to approximately 21 townships or about 750 square
miles. The atmosphere is one of cooperation between older and younger students.
The emphasis in the school is on academic excellence balanced with an active
athletic program including volleyball, badminton, curling, skating and skiing.
Students are encouraged to participate in their community.
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ENROLMENT BY GRADE 19981 2010

ECS| 1 | 2 | 3 | 4|5 |6 |7 |8 |9 | 10| 11 | 12 | TOTAL
2010| 10 | 5 | 10 | 7 |11 | 9 | 12 | 14 | 10 | 12 | 10 7 13 130
2009| 5 | 14 | 7 |11 | 10 | 13 | 15 | 11 | 12 | 11 | 9 13 12 143
2008| 15 | 8 | 10 | 8 | 12 | 14 | 10 | 12 | 11 | 10 | 13 9 16 148
2007 13 | 10 | 12 | 16 | 11 | 12 | 13 | 10 | 14 | 10 19 8 157
2006 11 | 11 | 14 | 8 | 12 | 14 | 9 | 12 | 10 | 20 7 17 154
2005| 11 12 | 9 | 11 | 14 | 10 | 13 | 11 | 16 | 8 16 12 152
2004 | 11 8 | 11 | 12 | 11 | 13 | 10 | 18 | 9 16 15 7 150
2003 | 12 10 | 9 | 10 | 12 | 11 | 19 | 10 | 16 | 12 9 12 150
2002| 10 | 10 | 10 12 | 11 | 17 | 11 | 14 | 15 | 11 11 15 156
2001| 12 | 12 | 12 | 11 | 13 | 19 | 9 | 15 | 16 | 12 | 15 17 12 175
2000 11 | 12 | 13 | 11 | 17 | 11 | 19 | 15 | 11 | 17 | 25 17 19 198
1999| 12 | 10 | 11 | 13 | 10 | 19 | 16 | 13 | 16 | 19 | 19 23 12 193
1998| 13 | 14 | 13 | 10 | 19 | 15 | 12 | 17 | 19 | 19 | 24 13 18 206

Eaglesham School has 13 classrooms, library, CTS lab, Home Ec lab, gymnasium
with stage and has a rated capacity of 321. The minimum class size requirement
for 152.5 FTE students should be approximately 7 to 8 classrooms.

EAGLESHAM CLASS SIZE SUMMARY

Kto3 4106 7109 10to 12
06/07 | 07/08 | 08/09 | 06/07 | 07/08 | 08/09 | 06/07 | 07/08 | 08/09 | 06/07 | 07/08 | 08/09
All
Subjects| 14.5 | 15.7 | 15.7 | 209 | 23.1 | 195 | 14.6 175 | 158 | 154 | 13.7 | 13.3
Core
Subjects| 13.4 | 154 | 156 |17.8 | 21 18.2 | 14.2 | 169 | 14.7 | 153 | 16.3 | 13
THE FACILITY

The facility consists of:

1953
1954
1955
1957
1958
1959
1963
1984

2 classrooms
2 classrooms
2 classrooms
2 classrooms
3 classrooms, library
1 classroom, library addition, gymnasium with stage modernized 1985
1 classroom, CTS and Home Ec labs
gym storage

modernized 1984

modernized 1984
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