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Tri-District Professional Development Collaboration: 

An Application of the Essential Conditions Model 

 

 Survey teachers to 
establish cohorts 
and preferences. 

 Teacher registration 
through NRLC. 

 PD is embedded, 
personalized and 
cohort based 
reflecting current 
research  

  

 NRLC Support and Leadership 
 PWSD, GPPSD and GPCSD Executive leadership 

in coordinating calendars and planning three 
common PD days - varying levels of participation 

 Jurisdictions consult key personnel at all levels 
  

 Three Districts, NRLC develop 
common vision for PD. 

 Meet regularly to expand vision. 
 Recognition of expanded capacity 

to support small cohorts. 
 Cost efficiencies. 
 Teacher requests reflected. 
  

 Cohorts provide for 
personalization and 
deeper learning over 
the 3 days. 

 Teacher networking 
and collaboration 
across Divisions. 

 Postsecondary GPRC. 
 Collaborative spaces 

for sharing - Moodle 
  

 Internal PD 
resource focus. 

 Capacity for 3rd  
Party PD support. 

 Facility, hosting + 
support. 

 Funding efficiencies 
  

 Distributed model 
for planning using 
Elluminate and F2F. 

 Coordination of PD 
in school year 
calendars. 

 Recognition of the 
need for PD that is 
job-embedded. 

  

 Communication 
with parent 
councils. 

 Involvement of 
community 
partners such as 
GPRC, UNBC, FLRC 
+ PD providers. 

  


